RESTORATION WORK GROUP

Co-Chairs: Rebecca Swadek (NYC Parks Department)
Terry Doss (NJ Sports and Exposition Authority)

www.Hudsonriver.org

Meeting, May 22, 2025
1:30-3:30 pm
Zoom

1. Welcome, Attendance and Minutes

The list of attendees is at the end of the document. The minutes were approved without
edits.

2. Membership

There was a discussion of new groups or folks to invite to join this group. Current members
are listed here. Some suggestions were: NY-NJ Port Authority, Hudson River Park Trust,
Governor’s Island, Save the Sound, Jamaica Bay Rockaway Parks Conservancy (JBRPC),
and New York Restoration Project (NYRP), as well as encouraging regular participation from
USACE and NJDEP.

Isabelle Stinnette (NY-NJ HEP) will reach out via email to narrow down this list to a few
people/groups to invite.

3. Surfrider Restoration Initiative

Carla Avila-Martinez from the Surfrider Foundation gave a presentation on some of their
restoration initiatives. The Surfrider Foundation works on the protection of the world’s
ocean, and its Climate Action Program performs a lot of restoration work through nature-
based solutions. This program connects community members to restoration opportunities.
The New York City chapter of Surfrider can help restoration projects by engaging and
managing volunteers (managing sign-ups, advertising, liability insurance, event-day
logistics), community outreach (through social media and their network), grassroots
advocacy, project support (grant writing, permitting, etc.). To connect or learn more about
the NYC chapter of Surfrider, reach out to Carla at cavila@surfrider.org.

4. HEP Habitat Project Updates

Isabelle presented on some of the restoration projects HEP is working on:
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e HEP is evaluating stream connectivity using environmental DNA (eDNA) at
problematic stream barriers in the Lower Raritan River, Raritan Bayshore. The partners
on this project are Monmouth University (Dr. Jason Adolf) and NOAA.

e HEP’s pilot eelgrass restoration project in Staten Island (in the lea of the new Living
Breakwaters) is underway, with partners from Stony Brook University (Dr. Bradley
Peterson) and the Interstate Environmental Commission (IEC). Terry Doss (NJSEA)
mentioned that a post-restoration invasion of blue mussels impacted eelgrass
restoration in Jamaica Bay.

e HEP’s Restoration Activity Map was updated with all NEPORT restoration projects from
the last two years.

e HEP is working on rock reef monitoring and restoration to determine how rock reefs
provide habitat value, in partnership with the USACE and EPA. HEP released an RFP on
developing monitoring protocols for rock reefs; proposals are due June 20th.

e Four applicants were invited to submit full proposals based on their letters of intent for
HEP’s wetland recontamination literature review RFP.

e HEP’s RFP on advancing culvert and bridge restoration in coastal New Jersey was
released in April and is now closed.

e Kearny Shorelines Project: in advance of the Superfund dredging in the Lower Passaic
River, a shoreline rebuild and redesign led by Princeton Hydro is underway.

e Water Quality Dissolved Oxygen Monitoring: Rosana Pedra Nobre (NY-NJ HEP)
presented on the 24-hour monitoring of dissolved oxygen in the Arthur Kill that was
funded by HEP in September 2023; the data release for that is here. Phase Il of this
project in the Kill van Kull and Newark Bay is currently being discussed with USGS,
NYSDEC, and NJDEP. Reach out to Rosana (rosana@hudsonriver.org) if there are
areas or regions you are interested in within this scope, by June 15, 2025.

5. Resetting TEC Goals Regulatory Review

The TEC goals need to be revised and approved in the management committee in the fall
2025. All 12 TECs either have revised their goal statements or are finalizing them (status
here). This discussion focused on whether we might want to include regulatory groups in
the TEC goal-setting process to ensure that the revised goals are realistic and achievable,
and that there is buy-in from regulators.

There was discussion around the value of including regulators and the different
approaches to do so. One suggestion was to frame TEC goals strategically so that achieving
them also helps regulators achieve their own restoration goals or mandates. Aligning our
goals with those in state-backed plans could also help encourage buy-in and ensure the
targets are achievable, though there was a note that the TEC goals were not meant to just
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be achievable, but also aspirational. There was a suggestion for RWG members to share a
written document with others within their own organizations to get written feedback (either
from their regulatory branches or just others with expertise).

Much of the conversation was a high-level discussion about what this group would like to
achieve by reaching out to regulators (or others). For example, while getting regulator buy-
in might be useful for TECs where the limiting factor is permitting constraints,
partner/agency and potentially political buy-in might also be needed for some TECs. Rob
Pirani (NY-NJ HEP) suggested two main actions: 1) getting HEP’s Policy Committee’s and,
potentially, politicians’ sigh-on to TEC goals and getting their affirmation of the revised
Hudson-Raritan Estuary (HRE) Comprehensive Restoration Plan (CRP), and 2) addressing
regulatory challenges.

To address some of the regulatory challenges, we could start by having conversations with
some other regions which have been successful (e.g., San Francisco Bay, Baltimore),
though there was a note that New York City is unique in that contamination here is
significantly denser than in other cities. Another comment was that there is also a need for
restoration success reporting, which could be used to demonstrate success to regulators.

TEC group leaders will discuss with their team members if their particular TEC would
benefit from additional regulatory review aside from outreach to HEP’s Policy Committee.

6. Oyster and Tributary Connections Sub-Committee Reports

Carolyn Khoury (Billion Oysters Project) gave an update on the Oysters Subcommittee.
They revised their TEC goals to reflect active and planned projects identified and the
current permitting constraints. Oyster reefs also need a revised definition to include the
habitat provided by oysters, not just the oysters themselves. Carolyn also gave an update
about ongoing oyster projects in the region.

Laura Logozzo (NY-NJ HEP) gave an update on the Tributary Connections Subcommittee on
behalf of the co-chairs. David Stormer from Riverkeeper is joining Megan Lung (Save the
Sound) as a new co-chair. The subcommittee had a meeting in April to discuss next steps
for the group, which includes identifying a few priority actions the group will focus on
moving forward.

7. Restoration Funding and Opportunities

e Rebecca Swadek (NYC Parks) stated that while there have been some funding losses,
there is still Bond Act funding in New York State, though this requires 30% design which
can be difficult to find funding for.



e There is a NJDEP funding opportunity due June 2™ focused on projects with water
quality improvement potential (see here).

e Terryis part of the NJ Natural Resource Advisory Council and offered to work with folks
who would like to apply to Natural Resource Damages funding for projects in NJ.

e |Isabelle identified two NYSDEC opportunities for stewardship and education projects
along the Hudson River, which could have a nexus to restoration (link here).

e CarlAlderson (NOAA) stated that in the next two months a public-scoping website will
be open to submit ideas for restoration projects in Middlesex and Monmouth Counties,
as a result of the settlement of the Raritan Bay Slag Superfund case; multiple ideas by
the same individual or organization can be submitted. There is $17M available for
restoration under this settlement.

e Some federal funding like NFWF and USDOT’s culvert removal program for anadromous
species may still be available.

8. Group Updates

Lisa Baron (USACE): The State of the Bay (Jamaica Bay) is coming up in a few weeks. There
are some concerns around continued funding for ongoing and planned projects. The
rescheduled Habor inspection is planned for September 18". Send Lisa Baron
(lisa.a.baron@usace.army.mil) an email with who from your leadership should be

invited to the inspection, especially in federal agencies.

Carl Alderson (NOAA): There are three ongoing projects funded by NOAA: Hudson River
Park Trust is monitoring the Gansevoort oyster reef and has a second grant in planning; and
NYC Parks is running their “Bridging the Gap” program to bring leadership training to

schools in south Queens near Idlewild Park, which involves restoration work on an area of
about 20 acres.

Terry Doss (NJSEA): NJ Coastal Resilience Collaborative (NJCRC) is holding a Coastal
Ecological Restoration Technical workshop on September 11 at the Rutger’s Eco-Complex.
Confirmed speakers will be discussing topics such as shellfish restoration policy, eco-
mimicry, and how dredged materials can be used in restoration. There will also be a call for

abstracts. Email Terry (TDoss@njsea.com if you want to be on the NJCRC email list.

Dustin Partridge (NYC Bird Alliance): NYC Bird Alliance is replicating a 2009-2010 study
monitoring wading bird activity along the length of the Bronx River, and relating the

monitoring results to restoration activity; some preliminary results showed that although
~30% of the wading birds were lost in the Harbor over this time period, wading bird use of
the River increased and the distribution of where birds are foraging has changed.
Additionally, NYC Bird Alliance was ready to move forward removing raccoons from islands
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in Jamaica Bay as a form of restoration, but the project is stalled because USDA does not
have the staff to do it.

In response, Carl also mentioned that he and his group are working on getting together data
from a 1990s wading bird study for publication.

David Stormer (Riverkeeper): Riverkeeper has received two NYSDEC Tributaries

Connections grants for dam removal final designs on the Claverack Creek in Stockport
(Columbia County) and on the Quassaick Creek in New Windsor (Orange County).
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