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NOTE FROM
THE DIRECTOR

Welcome!

We are thrilled to see you here in Hoboken, and to continue our
work together to create a healthy, resilient, and accessible estuary
that benefits all people and nature.

Today we celebrate an important moment for our collaborative.
The 2025-2035 Action Agenda is the product of many
conversations—online, in community, and with HEP's many guiding
committees and workgroups. Together we have identified 41
priority actions to tackle urgent challenges and important
opportunities across the Hudson-Raritan Estuary. The release of
this document represents the commitment of HEP and its partners
to move forward together and make progress on our water quality,
habitat, public access, maritime, and community engagement goals.
You can find the Action Agenda, along with our 2025 State of the
Estuary Report and Interactive Monitoring Map by scanning the QR
code included in the program or by going to harborestuary.org.

Many of you were deeply involved in the creation of the Action
Agenda, and we thank you for your work and expertise. But all of
you are part of moving this plan to reality; helping ensure that all
communities have access to clean water, nature, and decisions
about estuary management. That starts today.

Our collaboration is at its best when we support actionable science,
advance best practices, and provide for community engagement in
management decisions. We also understand that achieving
estuary-wide outcomes often starts with a single project, on a
particular stretch of waterfront, or with the actions of just one
community. How can we as a partnership magnify these
efforts so that their ripple effects carry across the Estuary,
and reach all of our communities? Today we explore that
theme as it applies to habitat enhancement, to community
engagement, to coastal resiliency, to public access, and to funding
the work that makes all of it happen.
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