REQUEST FOR PROPOSALS
NEW YORK-NEW JERSEY HARBOR & ESTUARY PROGRAM
Building Community Capacity for Resiliency
January 2026

The New York-New Jersey Harbor & Estuary Program (HEP) is requesting proposals to support
vulnerable communities seeking to advance research, planning, and/or infrastructure projects that will
help increase resilience to recurring extreme weather events and impacts to water quality issues in
those communities.

A total of $350,000 is available under this request for proposals (RFP). HEP anticipates distributing funds
through four to six grants for projects that can be completed no later than June 30, 2027. Grant
recipients must be a local government or non-profit organization located in and/or serving communities
within the Hudson-Raritan Estuary Watershed as defined by HEP’s 2025-2035 Action Agenda.

A one-page letter of inquiry is due February 13, 2026. A webinar reviewing the content of this RFP is
scheduled for January 23, 2026. Prospective applicants will be able to ask questions about this
solicitation and the application process at that time. We anticipate inviting a small number of applicants
to submit a letter of inquiry to complete a full proposal by March 30, 2026.

This Request for Proposals (RFP) includes the following information:

l. Program Background

1. RFP Background

1. Objectives

IV. Anticipated Activities and Outputs
V. General Guidelines for Applicants
VI. Submission Process

VII. Letter of Inquiry Content

VIII. Full Proposal Content

IX. Evaluation Criteria

Program Background

The New York — New Jersey Harbor Estuary is a complex ecological system at the heart of the nation’s
largest metropolitan area. Created by the U.S. Environmental Protection Agency (EPA) at the request of
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the governors of New York and New Jersey, the New York — New Jersey Harbor & Estuary Program (HEP)
engages people, partners, and communities to collaboratively advance understanding, improve
stewardship, and enhance our shared waters and watersheds. HEP decisions and activities are carried
out by staff and partners organized through committees and work groups. More information about HEP
and the priorities of our 2025-2035 Action Agenda is here. The Hudson River Foundation (HRF) is the
host of HEP, and the Foundation will be the contracting entity for this RFP. HRF inspires and informs
action through science and engaging people to enhance the Hudson River, estuary, and watershed.

RFP Background

Recurring extreme weather events are impacting the health of the estuary and its watershed, and the
people who live here. Warmer air and water temperatures, changes in precipitation patterns, increases
in the number and magnitude of extreme weather events like hurricanes and drought, and rising sea
levels are already changing baseline conditions and affecting people and wildlife. These changes are
expected to increase in the future.

To meet these challenges, federal, state, local government, and civic initiatives are advancing projects to
address coastal erosion and flooding, manage stormwater and/or cloudburst events, and establish
natural and nature-based resiliency features. These resiliency projects can also improve water quality as
well as provide habitat, public access, and other co-benefits for the local community. Realizing these
water quality and other co-benefits through coastal resiliency efforts is particularly challenging,
especially as recurring extreme weather events — driven by rising temperatures, sea level rise, shifting
precipitation patterns —threaten the quality of our waterways and could undermine the progress
already made. Addressing these impacts through meaningful, integrated adaptation strategies is
essential to maximize multiple ecosystem benefits. A number of efforts across the estuary are occurring
to advance an integrated approach to flooding and wet weather impacts on water quality such as New
Jersey Department of Environmental Protection’s Resilient NJ initiatives and Building a Climate Ready NJ
program; New York State’s Climate Smart Communities program and local climate action plans; projects
being advanced under the Adapt NYC planning framework including NYCDEP’s Cloudburst initiatives;
and US Army Corps of Engineers Risk Reduction Projects.

To help advance these local, state, and federal efforts, HEP aims to support projects that incorporate
community knowledge and values as an integral part of project formulation, design, implementation,
and on-going monitoring and management that can lead to better outcomes for these important
resiliency efforts. This knowledge reflects the observations and experiences of people living in or
otherwise connected to a common geographic location.

Objectives

Through this RFP, HEP will identify and support four to six proposals that meet one or ideally more of
the following objectives:

1. Enable communities in the Hudson — Raritan Estuary Watershed, from the Tappan Zee south to the
Sandy Hook-Rockaway transect, to fully participate in planning and decisions about watershed
planning, stormwater management, and/or other resiliency and adaptation efforts related projects
being advanced by federal, state, and local governments. Proposals that can describe how
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community input will be incorporated into existing federal, state or local decisions or otherwise
demonstrate coordination with public agencies are particularly encouraged.

2. Advance community-initiated projects that will enhance resiliency, including shoreline
improvements, stormwater management measures, and natural and nature-based resiliency
features. We are especially interested in projects that demonstrate cross-agency collaboration and
will help communities gain access to future funding opportunities and/or implementation of plans
and projects.

3. Address gaps in data and knowledge that will improve community and agency understanding of
baseline conditions, the current and future impacts of extreme weather events, community values,
and/or the effectiveness of alternative adaptation measures and management strategies. This can
include efforts to assess the state of existing knowledge as well as the development,
implementation, and evaluation of educational programs. Projects that engage community
members to participate in the co-production of required data and knowledge are especially
encouraged.

4. Ensure that important Estuary benefits are addressed and ideally enhanced through the project’s
efforts. Such benefits and specific related programs include water quality improvements realized
through Long Term Control Plans and MS4 stormwater permits, habitat enhancement including
advancing projects identified in the Hudson Raritan Estuary Comprehensive Restoration Plan, and/or
projects that increase or improve public access to our waterways

5. Demonstrate the power of collaboration between community, government, independent scientists,
and/or utilities. Addressing extreme weather events requires a team effort. Proposals that engage
multiple stakeholders and/or seek to establish successful community involvement in such
partnerships are highly desired.

Anticipated Activities and Outputs

Proposals should support activities in and around estuarine waters that connect to the Hudson Raritan
Estuary. Specific activities and outcomes are not prescribed. Respondents can best articulate what work
is needed to meet specific community needs and/or define what resiliency means for their community.
The RFP selection process will prioritize projects with demonstrated community support and/or direct
engagement opportunities. Proposed planning and community engagement projects should indicate
how HEP support will help leverage additional planning and capital funding from federal, state, and/or
local sources. This may include, but is not limited to, funding associated with Resilient NJ, NYS’s Climate
Smart Communities, AdaptNYC, or US Army Corps of Engineers Risk Reduction projects. Proposals for
monitoring and data collection efforts should indicate how data and analysis will improve a resiliency
initiative, inform management decisions, and/or engage community. Recognizing that the capacity of
community-based organizations is sometimes limited, this work can include necessary capacity-building
efforts that will help achieve RFP objectives. Capacity efforts may include supporting new partnerships
or existing partnerships that are seeking to create or expand their resiliency impact. Proposed activities
and outcomes can stand on their own or can be a part of a larger project or campaign. Some relevant
examples include but are not limited to:
e Community engagement activities to include public meetings and programs, preparation of
outreach and educational materials, and meeting facilitation and documentation.
e Technical assistance and communication to enhance community understanding of risks, proposed
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adaptation measures, and/or their impact on water quality, habitat, access to nature, and other
ecosystem services.

e Monitoring and data collection, analyses, and communication of findings by professionals and/or
community members.

e Planning activities including defining goals and common visions, demonstrating local needs, project
identification, site assessments, design charrettes, conceptual plans, and initial (e.g., 10-30%)
engineering/design drawings intended to move multiple-benefit projects towards implementation.

e Convening stakeholders to discuss community needs regarding potential projects. Supporting the
development of partnerships between stakeholders and potential public and private funding
sources.

Organizational capacity building to support these and other proposed activities, including staff and other

costs associated with administrative activities, board and membership support, and communications.

General Guidelines for Applicants

Eligibility: Applicants must be non-profit organizations with 501(c)(3) status or local government
entities. Organizations without 501(c)(3) status may apply, but they must partner with a local
government entity or another organization with 501(c)(3) status that will serve as a fiscal agent and/or
play a clear leadership role for the project/proposal.

Location: Proposed projects must be within the boundaries of the New York-New Jersey Harbor &
Estuary Program.

Schedule:
Announcement of Request for Proposals January 5, 2026
Informational Webinar January 23, 2026
Letter of Inquiry February 13, 2026
Invitations to Submit Full Proposals February 27, 2026
Full Proposals Due March 30, 2026
Projects Selected (subject to change) April 10, 2026
Project Period (subject to change) Completed by June 30, 2027
Final Report August 2027

Funding: A total of approximately $350,000 is available. There is no minimum or maximum grant award
though HEP anticipates awarding four to six grants of between $50,000 - $100,000.

Funds can be used to support salary, fringe, travel, equipment/supplies, and professional services. Food
costs are ineligible. Costs must occur during the contract period. Entities with federally negotiated
indirect cost rates may use an indirect percentage up to that approved rate. Please note that cost
effectiveness is one of the criteria for awarding this grant. Under federal regulations (2 CFR 200.306(c)),
applicants charging less than their approved federally negotiated indirect cost rates may include
unreimbursed indirect costs as cost-share. If the applicant does not have a federally approved rate,
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VI.

indirect is limited to 15% of Modified Total Direct Costs (MTDC) up to the first $ 50,000 as authorized by
2 CFR 200.414(f). MTDC means all direct salaries and wages, applicable fringe benefits, materials and
supplies, services, travel, and up to the first $50,000 of the grant. MTDC excludes equipment, capital
expenditures, rental costs, tuition remission, scholarships and fellowships, participant support costs, and
the portion of each subaward in excess of $50,000.

Match: No matching funds are required, but contribution of outside funds, in-kind services, or other
match will be favorably reviewed and should be indicated.

Deliverables and Conditions: Award recipients are required to provide interim deliverables, progress
reports and invoices; complete the project in a timely manner and submit a final report. Guidelines for
these reports will be distributed with the grant award. Award recipients must acknowledge HEP/HRF
funding using language and logos for any public presentations or printed materials.

Quality Assurance & Quality Control Requirements: If you plan to publish, post, distribute, analyze, or
otherwise use data collected through monitoring or other means (including data collected previously by
you or others), proposals will be required to develop a Quality Assurance Project Plan (QAPP) that must
be approved by HEP and USEPA before any monitoring or data analysis can begin. A QAPP is a written
plan of why, how, and where you intend to collect data; once submitted, the approval process can take
two months or more. Please note that data collection or analyses conducted solely for educational
purposes (no data published, posted or distributed in any manner) does not require a QAPP. HEP staff
will provide technical assistance for the development of the QAPP, if needed, but be sure to allocate
time and effort for QAPP preparation as part of the proposal.

Proposal Evaluation: Both letters of inquiry and full proposals will be evaluated based on criteria
included in Section IX of this document. Final decisions will be made by foundation staff and an external
advisory committee based on the scoring and other considerations such as geographic and topical
distribution.

Submission Process

Informational Webinar (January 23, 2026): An informational webinar will be held Friday, January 23,
2025 at 1 pm EST. You may also submit any questions about the RFP in advance via e-mail to
rosana@hudsonriver.org.

Letter of Inquiry (due February 13, 2026): Prospective applicants are required to submit a brief letter of
inquiry (LOI), including the lead organization, contact information, project location, prospective
partners, and a brief description of the proposed project. LOIs must be submitted through our grants
management portal, Proposal Central, by February 13, 2026 at 5:00 pm Eastern Time.

To start your LOI, create an account and/or log in to Proposal Central, select “Create New Proposal,” and
search for “Building Community Capacity for Resiliency” from the Hudson River Foundation. We strongly
recommend that you create your account and update your personal profile in HRF’s application portal as
soon as possible. If your institution is not already registered in the portal, it can take up to two days to
validate that institution.

We may ask for meetings with individual applicants to help us better understand their letter of inquiry.
For help with submitting your letter of inquiry, see HRF's Grant Application Guide.
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VII.

VIII.

Invitations for Full Proposals: We will review the LOls and anticipate inviting a small number of
applicants to submit a full proposal.

Full Proposal: Proposals must be submitted no later than March 30, 2026 at 5:00 PM EST in Proposal
Central.

Grant Awards: HEP expects to provide award notification to applicants on or about April 10, 2026.
Projects cannot start until both parties sign the contract. HEP and the Foundation reserve the right to
modify, postpone or cancel this solicitation and to reject all applications.

Letter of Inquiry Content
The letter of inquiry must include the following information:

1. Title Page— The title of the proposed project and the total budget. For the program, select “Building
Community Capacity for Resiliency.”

2. Lead Applicant/Institution— Contact information and organizational affiliation of the lead applicant.
Anyone on your team who needs access to the proposal (e.g., institution signing official, fiscal officer,
grant administrator) should also create accounts.

3. Key Personnel- The role and contact information of key individuals who will be involved in the
project.

4. Abstract— Brief proposal summary
5. Attachments

Project Description— Must be uploaded as a PDF and must not exceed three pages. This should
include a brief description of the proposed project, including the project location, project team,
and the total budget requested.

Full Proposal Content
The proposal must include the following information:

1. Title Page: The title of the proposed project and the total budget. For the program, select “Building
Community Capacity for Resiliency.”

2. Lead Applicant/Institution: Contact information and organizational affiliation of the lead applicant.
Anyone on your team who needs access to the proposal (e.g., institution signing official, fiscal
officer, grant administrator) should also create accounts.

3. Key Personnel: The role and contact information of key individuals who will be involved in the
project, including subcontractors and partners.

4. Abstract: Brief proposal summary
5. Attachments:

a. Project Description: This section should be uploaded as a PDF, must not exceed eight pages,
and must include the following information
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Vi.

Goals and Rationale: Describe the issue(s) that the project will address. Summarize
the major goal(s) and motivation of the proposed project and how they relate to any
or all of the objectives of this RFP. Summarize why your project is important, what
you expect to accomplish, and the expected benefits.

Location & Community being Served by this Proposal: Please indicate where the
project will take place, the adjacent waterbody, and who the project will benefit,
including your organization’s history of serving that community.

Associated Projects and Relevant Agencies: If your proposal is intended to inform a
specific agency or municipal decision/permit or plans/project/initiatives. This may
include, but is not limited to Resilient NJ, AdaptNYC, NY’s Climate Smart
Communities programs, or other action and watershed plans as examples. Clearly
indicate what the project will address and/or work towards building capacity for.

Workplan: Please provide an outline of how you will accomplish this work and
achieve your goals. This description should reference specific activities and outputs
that are anticipated. Such activities and outputs could include but are not limited
to: Community engagement activities; planning; technical assistance and
communication; data collection, analysis, and communication of findings; and/or
organizational capacity building to support these and other proposed activities. If
relevant, please describe the data being collected, purpose, and monitoring
methods that will be used as part of your project. Please read “Quality Assurance &
Quality Control Requirements” of this RFP.

Timeline: Provide a detailed timeline for meeting project objectives and identified
tasks and deliverables. Projects should be completed within the period identified for
this RFP.

Evaluation: Indicate how you plan to evaluate the success of your project. Consider
which outputs and outcomes (or suitable indicators) you will realistically be able to
measure and how you will define success for your project. This should be in line with
your project goals and results.

Project Team: Must be uploaded as a PDF and must not exceed four pages. This should
include a brief description of the project team, including subcontractors, their relevant
experience or qualifications, and any prospective partners.

Optional Attachments

Letters of Support from partnering organizations, or other parties that support your
proposed project.

Budget Details and Justification: A detailed budget, including projected expenditures such as level
of effort for personnel, indirect costs, and a written justification for all. Applicants should include a
total cost and description of any cost sharing or leveraging of other support for this project,
including grants or funding acquired by the applicant to support the project.
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Instructions on how to format the budget will be included in the proposal portal and are also
available on HRF’s Grant Application Guide for “Budget Instructions for NY-NJ Harbor Estuary
Program (HEP) Grants.

Evaluation Criteria

Evaluation criteria do not include eligibility requirements, which will be screened prior to scoring.

Score: 0 = not likely, 1 = somewhat likely, 2 = likely, 3 = very likely.

This proposal...

SCORE

Goals,
Objectives,
and

Makes a clear case for applicant’s motivation to carry out the project.

References and supports relevant goals and objectives as described in the
RFP.

Rationale
Provides a clear and well thought-out course of action, including a list of
specific tasks, actions and methods.
Demonstrates a clear understanding of the required technical background,
including QAPP preparation as needed.

Approach to | olans f ingful it t and shari it

. ncludes plans for meaningful community engagement and sharing results
the Project ) P g y engag g
... \with stakeholders.

and Specific

Tasks . . . .
Outputs and outcomes are clearly defined and aligned with RFP expectations.
Includes a feasible and appropriate plan for measuring project success,
outcomes, or indicators aligned with stated goals.
The timeline for the identified tasks is realistic and likely to be met.
Demonstrates organization’s historic and current connections with the local
community, including neighborhood associations, business and civic
leadership organizations, and/or environmental groups.
Addresses community priorities based on past public engagement efforts,

Community |5nd/or seeks to provide opportunities for such engagement.

and

Professional e |ps build civic and other capacity.

Merits and

Relevant Demonstrates project manager and/or team member’s relevant technical

Experience experience.

Indicates understanding and connections with relevant federal, state, and
local agencies and resiliency initiatives such as Resilient NJ, AdaptNYC, NYS’s
Climate Smart Communities programs, US Army Corps of Engineers Risk
Reduction Projects, or other plans.
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Cost
Effectiveness

Includes a budget that is clearly presented.

Has costs that are reasonable and justified.

Provides for contribution of outside funds, in-kind services, or other match
(<25% =1, 25-50% = 2, >50% = 3).
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