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Frequently Asked Questions
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Will the slides be available after the webinar?

We'll be posting the recording along with an FAQ on our grant webpage here:
https://hudsonriverorg/article/community-resilience-grants/ and hope to have that loaded for you all
by February 6.

Is this the first year this RFP has been funded?

No. This RFP was previously funded in 2023, and several strong projects were supported. You can
view summaries of past funded projects at the bottom of the grant's webpage—each listing includes a
short description of the team and their accomplishments, which may be helpful as a reference.

The deadline was shared as February 13th, but Proposal Central lists February 12th.
Which should we follow?

The correct deadline is February 13th. Proposal Central will be updated to reflect the accurate date.
Thank you for flagging the inconsistency.

Funding and Eligibility Questions
Is there a web/GIS-based version of the HEP watershed map that we can reference?

The geographic area eligible for this grant RFP extends from the Troy Dam, located just north of
Albany, south to the Sandy Hook-Rockaway transect and all watersheds that drain into the Hudson
and Raritan Rivers. HEP tends to focus more on the urbanized section of the estuary, often referred to
as the Harbor Estuary. This area typically receives the greatest attention because of its concentrated
communities, environmental pressures, and restoration needs.

Please see a map of the estuary program boundaries here:
https://www.google.com/maps/d/u/0/viewer?mid=15BaWjn191L 18evOubMpYJsyleNncO8M&lI=41.5099
0749320205%2C-73.76046479186076&z=8.

Would a lake within a park that provides public access, habitat restoration, and
education qualify as an eligible project under this grant?

Yes, but more broadly, freshwater resources are eligible under this program as they are also
experiencing climate-related impacts and align with the goals of this RFP
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Is the S350k the budget limit for one project, or the limit for the total amount for all
funded projects (i.e., <10k per project)?

$350,000 is the total amount available in this RFP and we are seeking to fund between four to six
projects. While there are no minimums or maximums, we are likely looking to fund projects in the
range of $50,000 to $100,000.

Do you normally award the full amount that is requested, if the grant is successful, or
might you offer a lesser amount to fit it within the $350K available?

We have done both. In some cases, we are able to fund projects at the full amount requested. In
others, we may offer a reduced award if needed to stay within the available funding. If a project is
strong but can only be partially funded, we would engage in a follow-up conversation with you—
either at the LOI stage or during full proposal review—to fully understand your scope and discuss
what a scaled-back version might look like. You would have the opportunity to revise your project and
adjust your budget accordingly.

How many proposals will advance from the LOI stage to an invitation for a full
proposal?

The number can vary, but we anticipate inviting approximately 10 to 20 LOIs to move forward to the
full proposal stage. The purpose of the LOl is to keep the initial process simple and ensure applicants
aren't required to submit a full, detailed proposal unless their project is a strong fit for this
opportunity. Ultimately, only a small number of full proposals will be funded, but we encourage you to
submit an LOl—it's designed to be a low-burden first step and helps us understand community needs
for future RFPs.

Besides food, are there any other ineligible expenses?

Other expenses are generally eligible but bear in mind that any proposed construction and associated
expenses require additional oversight requirements for us (and the applicant) and something we
would have to consider in the application.

Can funding be used for community scholarships to an environmental conference that
can connect residents to decision makers?

Yes, funding may be used to support community scholarships to an environmental conference,
especially when the goal is to help residents engage with decision makers. We recognize that
meaningful community participation often comes with real costs, and supporting attendance at
events like conferences can be an important way to ensure engagement.

Similarly, providing stipends for community members’ participation is also allowable, as long as these
expenses align with the goals and structure of your proposed project.

Do you fund nonprofits incorporated in other states but working locally in the area
shown on your map?

Yes. Nonprofits incorporated outside the state are eligible to apply as long as they are working within
the project region. However, a key review criterion is the strength of your engagement with the local



community. Be sure to clearly demonstrate your history of working with those communities and the
depth of your local partnerships in your LOI.

Proposal Central Questions

Is it possible to download all relevant sections of the LOI to avoid not being able to
advance through the entire LOI sections?

Unfortunately, the system does not allow users to download the full LOI form or advance through all
sections without completing required fields.

However, nearly all of the information you will need to prepare your LOI is already included in the RFP
If you prefer to draft your responses ahead of time—whether on paper or in a Word document—you
can do so and later copy and paste your content into Proposal Central. The one exception is the
budget justification, which Proposal Central formats and handles in a very specific way. That section is
not fully outlined in the RFP and must be completed directly within the platform.

Ultimately, you will need to enter your information into each page of Proposal Central. The system
provides built-in safeguards and will prevent you from moving forward if any required question or
field has been left unanswered. In that sense, it also serves as a helpful check to ensure your
submission is complete.

Does the person who fills out the Proposal Central form / account / application need to
be from the non-profit, or elected official office...OR could it be their partner who will
be like a subcontractor doing some of the work on their behalf?

If the Pl adds a partner as a co-Pl with editing access in Proposal Central, that person can collaborate
directly within the system and help complete fields in the application. Proposal Central's customer
support can assist with setting up these roles if needed. Ultimately, the lead PI must be the person
who formally submits the application at the end.

Are there any character or word count limits?

Yes. Proposal Central includes built-in character and page limits for specific fields. For example, the
project title cannot exceed 80 characters. Additionally, when you upload your project description PDF,
Proposal Central will not allow the upload if it exceeds the 3-page limit stated in the RFP

You are encouraged to draft your responses outside the system (e.g., in Word) so you always have a
copy and can avoid losing work. When copying content into Proposal Central, be sure to
double-check character limits for each field, though most limits are reasonably accommodating and
typically do not require major edits.

I was able to find my organization on Proposal Central, but not on ORCID. Do I need to
register it there as well?

No, you do not need an ORCID ID to register or submit materials in Proposal Central. If your
organization already appears in Proposal Central, you only need to create your individual account
and connect yourself to that organization. In some cases, an internal administrator may need to verify



or add you to the organization’s profile. If you encounter any difficulties linking your account to your
institution, Proposal Central’s customer support can assist.

Project Scope Consideration Questions

For projects focused on community capacity-building and systems planning rather
than infrastructure implementation, are there particular elements you recommend
emphasizing to strengthen alignment with the RFP’s estuary and watershed
priorities?

For projects centered on community capacity building, you can strengthen your proposal by
showcasing how your project advances more than one of the five RFP objectives. Meeting multiple
objectives signals broader impact. In particular, you should clearly articulate how your work connects
to existing federal, state, or local government initiatives or projects. Demonstrating these linkages
helps show that the capacity you are developing is not occurring in isolation, but rather is positioned
to support a next phase of implementation, integrate with ongoing planning, or enhance active
efforts within the community. These connections strengthen both the relevance and long-term
potential of your project.

We may have a small request and a large request for funding. Is it advisable to submit
twice?

You are welcome to submit multiple LOIs, and each will be reviewed independently. Whether you
choose to pursue a small request or a large request should depend on what best fits your project’s
needs. We are open to contributing to larger efforts—especially when other funding is already
secured and the project is ready to move forward—but we also aim to see meaningful outcomes
from the funds we provide.

Are you interested in supporting Al driven environmental justice projects?

Yes, we are open to supporting Al-driven, provided the proposal clearly demonstrates how Al will be
used to advance the goals of the RFP If Al is being applied in a meaningful way—such as improving
understanding of environmental conditions, enhancing community access to information, or
supporting equitable environmental outcomes—then it could be a strong fit for this funding
opportunity. What matters most is how the technology contributes to your project’s objectives, rather
than exploring Al for its own sake.

We are interested in groundwater plumes that affect surface water or are affected by
it. Is groundwater quality monitoring associated with extreme weather acceptable?

Yes, a project focused on groundwater plumes that affect surface water—and are themselves
influenced by extreme weather—would be considered eligible. Issues such as groundwater quality,
saltwater intrusion, and groundwater-driven flooding are all impacts currently being experienced in
the region, and projects addressing these challenges fall well within the scope of this RFP

Does the Foundation view interdisciplinary teams that include public health,
community organizations, and environmental or engineering advisors as a strength
for this call, even if environmental experts serve primarily in an advisory role?



Yes, interdisciplinary teams are considered a strength. Resilience projects often require a broad range
of expertise, and proposals that bring together multiple disciplines are well-positioned to address the
complex challenges outlined in the RFP While the Foundation’s focus is rooted in natural resource
issues, it fully recognizes that public health and other disciplines play an essential role in achieving
meaningful, community-centered outcomes.

Under the umbrella of resilience, is mental and emotional health a relevant topic?

Yes, it is a relevant topic particularly in communities facing flooding and other climate-related
stressors. When addressing these issues, be sure to clearly connect your work to one or more of the
five objectives outlined in the RFP to demonstrate strong alignment with the program priorities.

Habitat restoration and public access were mentioned as priorities at the beginning of
the webinar. Could you expand on these or point to a document where these priorities
are discussed?

The best place to find a detailed explanation of these priorities is HEP's Action Agenda, which is
available on our website at harborestuary.org. The Action Agenda outlines our overall goals for the
NYNJ Harbor & Estuary Program, including how we approach habitat restoration, public access, and
other key focus areas. Additionally, community engagement is a core component of our program, and
this RFP is directly aligned with that priority.

For planning and engagement-focused projects, what level of evaluation detail is
expected to demonstrate feasibility and impact?

Applicants should include a clear evaluation approach that goes beyond listing deliverables. This
includes outlining the metrics, methods, or indicators you will use to assess both feasibility and the
impact of your planning or engagement activities. If invited to submit a full proposal, you will be
expected to provide additional detail on how you will measure progress, document outcomes, and
evaluate the effectiveness of your engagement or planning efforts.

Under the umbrella of resilience, is greenhouse gas emission a relevant topic?

Yes. Greenhouse gas emissions are a relevant topic within the broader scope of resiliency, as they
contribute to extreme weather impacts the region is already experiencing. But when addressing this
issue, applicants should clearly connect their work to one or more of the five specific objectives in the
RFP In particular, consider how your project links greenhouse gas—related challenges or solutions to
community resiliency, water quality improvements, habitat restoration, and enhanced public access.

I have campaigns in both flooding/resiliency and solar/energy efficiency. Would
energy efficiency also count?

Energy efficiency can be relevant, especially when it provides co-benefits to the estuary or supports
climate mitigation efforts. However, this RFP is primarily focused on resiliency—particularly projects
that address or prepare communities for extreme weather impacts. If you choose to include energy
efficiency elements, be sure they clearly support or strengthen the resiliency objectives outlined in the
RFP
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Per RFP language, “Proposed activities and outcomes can stand on their own or can
be a part of a larger project or campaign,” how will the judging committee look at
projects that are neighborhood pilots for potentially bigger campaigns (in more
neighborhoods)... is it better to talk about just a pilot OR is it better to show the bigger
campaign and plan even if your grant wont fully fund it all?

You should primarily focus on the pilot project you are proposing and clearly describe what the
requested funds will support. That said, it is also helpful to briefly explain how the pilot fits into a
larger, long-term effort, especially if that broader initiative already has partial funding or existing
momentum. This context allows reviewers to understand the potential pathway, scalability, and
strategic value of your pilot without requiring the RFP to fund the entire campaign.

Funding from Washington is now a moving target. May we anticipate resiliency
programs that have been announced but are now uncertain?

Yes, you may reference anticipated resiliency programs, even if their future is uncertain. However, your
proposal should be designed so that it still delivers clear community benefits regardless of whether
those larger programs move forward. It's fine to show how your project could complement or align
with a future initiative, but the work you propose should remain valuable on its own.

Do you prefer a project that focuses on a single site or neighborhood, or one that spans
multiple areas across a city?

We do not have a strict preference. You should structure your project in whichever way will create the
greatest impact. A concentrated, site-specific project or a broader, multi-neighborhood effort can
both be strong approaches.

Quality Assurance Project Plans/Data-related Questions
What is a Quality Assurance Project Plan (QAPP)?

A Quality Assurance Project Plan (QAPP) is a formal, comprehensive planning document required for
projects that involve collecting, producing, or using environmental data. It outlines how data will be
generated, managed, assessed, and used, ensuring that the data are of known and documented
quality for their intended purpose.

In this context, do educational purposes include sharing basic water quality data on a
website designed to inform the local community about challenges, or does that count
as publishing?

Sharing basic water quality data on a publicly accessible website is considered publishing. Once the
data is made available to the public—especially if it is presented, summarized, or analyzed—it is
treated as a public use of the data. In that case, a Quality Assurance Project Plan (QAPP) would be
required before the data can be published.

However, if the data is being used strictly for educational purposes, such as in a classroom lesson or a
community workshop where participants are simply learning about the fundamentals of water quality
monitoring, a QAPP is generally not required. In those contexts, the data serves an instructional
purpose rather than a public reporting or dissemination purpose.
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