
Citizens Advisory Committee

Of the NY-NJ Harbor
& Estuary Program

Jan 10, 2024
3:00 PM – 5:00 PM

Meeting Link:  https://us02web.zoom.us/j/84556011047

Meeting ID: 845 5601 1047

Dial Number: +1-646-558-8656

DRAFT AGENDA

3:00 PM – 3:05 PM – Welcome, Introductions & Approval of Minutes

3:05 PM – 3:35 PM – Advocacy Update Around the New York-New Jersey Harbor & Tributaries Study
Lauren Cosgrove, Northeast Campaign Director with the National Parks Conservation Association, will
share information about NPCA’s latest campaign efforts around HATS. The campaign calls for a plan that
is a stronger, centers frontline communities and maximizes nature and minimizes harm.
Goal: Committee awareness of HATS project and advocacy efforts

3:35 PM – 3:55 PM – Open Discussion: 2024 CAC Goals
During this partner discussion, CAC members will be encouraged to share the type of work they will be
prioritizing this new year and identity ways the CAC can help support our shared goals and efforts.
Goal: To foster and encourage community understanding and involvement in decisions about the Harbor

3:50 PM – 4:20 PM – HEP Action Agenda Outreach Framework & Next Steps
Liz Balladares, HEP’s Community Stewardship Manager, will share the framework of HEP’s outreach
strategy for engaging community based partners in the development of the 2025 Action Agenda.
Goal: To foster and encourage community understanding and involvement in decisions about the Harbor

4:20 PM – 4:30 PM – Update on HEP Climate Resiliency Grants
HEP Water Quality Manager, Rosana Pedra Nobre, will provide the CAC with an update of HEP’s
Building Community Capacity for Climate Resiliency grants.
Goal: Committee awareness of HEP activities

4:30 PM – 5:00 PM – Participant Updates & Announcements

https://getnynjfloodplanright.com/
https://www.npca.org/advocacy/109-protect-new-york-new-jersey-harbor-and-gateway-national-recreation-area

