Citizens Advisory Committee

Of the NY-NJ Harbor
& Estuary Program

March 10, 2025
2:00 PM —3:30 PM

Attendees: Elizabeth Balladares, HEP; Isabelle Stinnette, HEP; Allison Fitzgerald, NJCU; Wynnie-fred
Victor Hinds, WPA; Christopher Girgenti, RIPA; Michele Langa, HRK/NYNJ Baykeeper; Mauricio
Gonzalez; Kate Boicourt, EDF; Bill Schultz, Raritan Riverkeeper; Dan Shapley, Riverkeeper; Rob
Pirani, HEP; Holly Porter-Morgan, SWIM/CUNY; Ray Fusco; Laura Logozzo, HEP; Future City Inc;
Bart Cheza; Chancy Young, Harlem River Working Group; Christian Murphy, BrxA; Karen Argenti,
Bronx Council for Environmental Quality; Rupu Gupta, HRF; Benjamin Goldberg; Sarah Baldwin,
NJEJA; Jonathan Goldstick; Katie Stromme, NYC Parks; Siddartha Hayes, HRPT; Elizabeth Stoehr,
JBRPC; Harrison Nesbit, Groundwork Hudson Valley; Margaret Flanagan; Clay Sherman, NJDEP;
Noelle Thurllow, Resilience Adventures; Jackie Rogers, The Garden by the Bay; Christina Carrero,
HEP; Nellie Tsipoura, NJ Audubon; Diana Toledo, River Network

2:00 PM - 2:05 PM - Welcome & Introductions
e New Jersey CAC Co-Chair, Allison Fitzgerald, welcomed everyone to the meeting and asked
participants to introduce themselves on the chat by name and affiliation.
e Allison also welcomed participants who were joining for the first time to introduce themselves

2:05 PM - 2:15 PM - 2025 CAC Meeting Dates & Priority Actions (poll)

e Liz Balladares (HEP), kicked off the meeting by sharing dates of 2025 CAC meetings. A link for a
topic submission form was also shared: https://forms.gle/b5KvDNQPhKMkwGdi8. The goal of
this form is to collect suggested topics of discussion from the CAC for future meetings.

e CAC 2025 Dates shared included

o June: Holds for June 2nd, 3rd or 9th
o September: Sep 9" at 10-12pm
o December: Dec 8" at 11-1pm

e Lizmoved on to do a poll in order to collect the group’s feedback on 2025 — 2035 Action Agenda
priorities that the CAC wants to prioritize for the year. After asking the group to rank the listed
priorities in order of importance, Isabelle (HEP) jumped in to discuss ways to collaborate with
the CAC on Habitat Action D-3 wich aims to elevate community awareness of climate change
impacts on habitat.

® The mentimeter poll can be found here:
https://www.mentimeter.com/app/presentation/aly48mjddujwcvbbdsafrhpw3zyv7xkd/edit?so
urce=share-invite-modal - CAC members were told they have 2 days to continue providing their
feedback by using that same link. Members also have the opportunity to email liz at



https://forms.gle/b5KvDNQPhKMkwGdi8
https://www.mentimeter.com/app/presentation/aly48mjddujwcv6bdsqfrhpw3zyv7xkd/edit?source=share-invite-modal
https://www.mentimeter.com/app/presentation/aly48mjddujwcv6bdsqfrhpw3zyv7xkd/edit?source=share-invite-modal

eballadares@hudsonriver.org if they want to share their thoughts about 2025-2025 Action

Agenda priorities over email.

2:15 PM - 2:30 PM — HEP Program Updates: Action Agenda/workplans & announcing City of Water

Day

® Rob (HEP) provided a brief update on HEP’s 2025 — 2035 Action Agenda and draft FY 26
Workplans. Goal is to have HEP’s 2025 — 2035 Action Agenda approved by June (previously
thought to be in March).

e Liz provided a short overview about this year’s plans for City of Water Day and encouraged
partners to attend the March 12th (3:00pm - 4:00pm) City of Water Day info-session to learn
more about this year’s theme and how to apply for a HEP small grant. Registration link was
shared in the chat.

2:30 PM - 2:40 PM — Army Corps HATS update & overview on Climate Resilient NY Act

e Kate Boicourt, EDF Climate Resilient Coasts and Watersheds Director, provided an update on
HATS and an overview on the Climate Resilient NY Act and key provisions as part of this new bill.

o Alot of advocates pushed for federal law to consider other types of flooding such as Sea level
rise as part of the NY & NJ Harbor & Tributaries Focus Area Feasibility Study (HATS). There’s a
consistent large group of people that regularly rally around this. However, there’s been a bit of a
pause since a proposal came out for alternative 3b.

e Kate also shared more information with the group about the Climate Resilient New York Act of
2024 S. 8158 Harckham which aims to:

O

0O O O O

Coordinate and provide strategic direction for governmental resilience initiatives to build
longterm climate resilience.

Establish a statewide resilience plan and framework.

Provide technical guidance to agencies and local and regional jurisdictions.

Establish a means of tracking progress toward statewide goals on climate resilience.
Appoint a Chief Resilience Officer who will manage the Office of Resilience, and monitor
and seek available funds to support the state's resilience priorities

e More information can be found here

2:40 PM - 3:25 PM — Understanding Impact of New Administration Policies/Recent Executive Orders

e Sarah Baldwin, Director of Operations with New Jersey Environmental Justice Alliance, briefly
provided an overview on the current funding landscape and the impact of new executive orders
on grassroots organizations.

e Sarah provided a bit of guidance on what organizations can do if they have issues accessing
their funding or lose points of their federal contacts.

e Diana Toledo, River Network’s Senior Director of River Programs, shared helpful resources and
tools to help non-profit organizations diversify their funding. Below are helpful resources Diana
shared with the group below:

Focus on Fundraising:
m Talk w your private funders and donors and ask them to lean into Trust Based
Philanthropy. Some asks: can they loosen the restrictions on their funding? Can


mailto:eballadares@hudsonriver.org
https://rise2resilience.org/wp-content/uploads/2024/03/S.8158-Fact-Sheet-EDF-WFA-RVK-R2R-_02-28-24.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.trustbasedphilanthropy.org%2F&data=05%7C02%7Ceballadares%40hudsonriver.org%7Cc925bbdb6fee4c0a7d0808dd601e719f%7C23b2b8b94c30432eada53a9ef1fbdb11%7C0%7C1%7C638772406073284129%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WcrejrMpTGd53GwSaAfLjrNHJX5O%2Fgu15ki9PsoVI3o%3D&reserved=0
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they move up the payment schedule to accommodate cash flow issues? With
individual donors: make the case that now is the time you need their support

m Develop local giving circles that are built on equity and justice. Philanthropy
Together is an organization that advocates for and helps people set up Giving
Circles. See this graphic on What is a Giving Circle, and read this report: Sister,
brother — or just someone who cares: How Giving Circles celebrate the power of
giving and reclaim what it means to be a donor

© Ramp up your fundraising from non-federal funders

m Research foundations using grants databases. Note that many have subscription
fees, but Foundation Directory Online (FDO) is accessible for free at many public
libraries (see Option 1 in this link). Other databases include GrantScape or
GrantStation

m To build your fundraising skills, see River Network’s YouTube channel for recorded
trainings, such as last month’s Creating a Resource Development Plan or last
year’s Best Practices for Collaborative Fundraising

m Keep your eye peeled — later this month River Network will release “Mastering
the Grant Lifecycle: from Prospect to Execution”, a 5-part series of recorded
trainings and tools (e.g. template grant tracking tools, sample meeting agendas,
etc.) to help nonprofit staff navigate the grant prospecting, proposal
development and grant execution cycle.

m Subscribe to River Voices, River Network’s monthly e-newsletter, to learn about
all upcoming trainings, resources and support

3:25 PM - 3:30PM - Partner Announcements & adjourn
e Partners had a few minutes to share latest news and updates. Liz and Allison shared that
Allison’s term as NJ cochair is coming to an end in June. We'll be looking for a NJ co-chair.
Nominations by June (introduce the candidates and vote after the meeting, by September
meeting new person would be fully on board)
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