Citizens Advisory Committee

Of the NY-NJ Harbor
& Estuary Program

September 29, 2025
1:00 PM - 3:00 PM

Draft Meeting Minutes

Attendees: Elizabeth Balladares, HEP; Isabelle Stinnette, HEP; Wynnie-fred Victor Hinds, WPA;
Christopher Girgenti, RIPA; Michele Luebke, SWIM Coalition; Bill Schultz, Raritan Riverkeeper; Dan
Shapley, Riverkeeper; Rob Pirani, HEP; Laura Logozzo, HEP; Bart Chezar; Rupu Gupta, HRF; Katie
Stromme, NYC Parks; Christina Carrero, HEP; Rosana Pedra Nobre, HEP; Zoe Screwvala, HRF; Joseph
Sutkowi, Waterfront Alliance; Pamela Pettyjohn, Coney Island Beautification Project; Hugh Carola,
Hackensack Riverkeeper; Kirk Barret, Rahway River Watershed Association; Louis Kleinman, All
Homes Services; Meredith Comi, Monmouth University;

1:00 PM - 1:05 PM - Welcome & Introductions

New York CAC Co-Chair, Chis Girgenti, welcomed everyone to the meeting and asked participants to
introduce themselves on the chat by name and affiliation. Chris also welcomed participants who were
joining for the first time to introduce themselves.

1:05 PM - 1:10 PM - HEP Program Updates: 2025 Conference

Rosana Pedra Nobre provided a brief introduction to some of the conference highlights to be expected
at HEP’s November 6th Conference, Ripple Effects: Local Actions for Estuary-Wide Change, will be
happening on Nov 6th. On chat, partners reflected on looking forward to the conference and having the
ability to network with other partners.

1:10 PM - 1:30 PM - Stewardship Highlight: Coney Island Creek Resilience Project
Joseph Sutkowi with Waterfront Alliance, and Pamela Pettyjohn with Coney Island Beautification
Project (CIBP), provided an overview of their joint project, Coney Island Creek Resilience. The two firms
they will be working with were recently selected this past summer and include Starr Whitehouse
Landscape Architects and Planners PLLC. Through this project, these partners seek to:
- Bring clarity: Assessing all previous studies to determine what has been considered to-date for
all stakeholders.
- Identify actions: Scoping further studies and design approaches to make progress on critical
resilience and ecological goals for the community.


https://www.starrwhitehouse.com/
https://www.starrwhitehouse.com/

- Integrate perspectives: Finding common ground between community visions for Coney Island
Creek and the relevant government agencies.
- Influence HATS: Assessing the feasibility of hybrid and nature-based flood reduction solutions

on the creek to identify alternatives to the sea walls and levees proposed by the Army Corps.

Community engagement will be led by project partner Coney Island Beautification Project and will
consist of public presentations, a community advisory committee, and other opportunities to add to
previous community-led discussions. A release of a final report is expected in the Fall 2027.

1:30 PM - 2:20 PM - CAC Perspective and Values Exercise (Breakout Room discussions)
Community stewardship manager, Liz Balladares, and Rupu Gupta, Senior Scientist for Social Sciences
and Evaluation, introduced an Interactive Breakout Exercise based on the CAC’s Perspectives & Values.
The breakout exercised put members in four breakout rooms which were led by facilitators to explore
the following questions:
- Topic 1: Your Interest or Motivation
- For the new folks, if any - If this is your first meeting, what is the reason you joined today
(ex. Was it a personal invitation, received an email blast, other?)
- For everyone - What is the core reason that you participate in the Citizens Advisory
Committee (CAC) and how did your participation begin?
- Topic 2: Your Role - 25 minutes

- How would you define the CAC and what would you say is its main role?

- How does the role you play in your organization (volunteer orgs too) relate to the CAC?

- Can you name one or more benefits of being a part of this group?

- What role do you see yourself playing within the group?

- Understanding that capacity is an ongoing concern - What kind of support would
allow for deeper involvement?

Feedback collected from this discussion will be used to prioritize CAC goals for 2026 and to incorporate
strategies that will strengthen our shared efforts as a network. A summary of this discussion will be
shared with the group at the following CAC meeting.

2:20 PM - 2:50 PM - Partner Updates

Riverkeeper and a network of partners are currently monitoring and collecting data on a large,
widespread harmful algal bloom (HAB) in the Hudson River Estuary. Dan Shapley, Riverkeeper Director
of Advocacy, Policy, and Planning presented on the threats that the blooms pose Harmful algal blooms
are caused by a type of bacteria, not algae. Under certain conditions — warm water temperatures,
excess nutrients, and stagnant water — this cyanobacteria can multiply rapidly and form visible blooms
on the water. The public is advised to avoid water contact on shorelines where a suspected HAB is
present, as HABs can produce toxins that pose health risks to people, pets, and wildlife via ingestion,
inhalation, or skin contact. This HAB appears to be centered in the Hudson River near Kingston. The
public can help by taking photos and reporting observations to the New York State Department of
Environmental Conservation. For more about water quality and harmful algal blooms in the Hudson
River watershed, see Riverkeeper’s Water Quality Portal at data.riverkeeper.org.



https://survey123.arcgis.com/share/66337b887ccd465ab7645c0a9c1bc5c0
https://survey123.arcgis.com/share/66337b887ccd465ab7645c0a9c1bc5c0
http://data.riverkeeper.org/recreation

2:50 PM - 3:00PM - Partner Announcements

Partners were reminded to register for HEP’s conference and submit abstracts by Oct 6th. Partners were
also encouraged to apply to be the CAC NJ Co-chair - apply by November 30th:
https://forms.gle/Cz9JgKMXRBGXEN2R7.
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