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RESTORATION WORK GROUP 
 

Co-Chairs: Rebecca Swadek (NYC Parks Department) 
       Terry Doss (NJ Sports and Exposition Authority) 
 

 
  www.Hudsonriver.org

 
Meeting, August 7, 2025 

9:30 – 12:00 
Zoom 

 

1. Welcome, Attendance and Minutes 
 
There were no objections to the minutes. Attendance is at the end of the document. 
 

2. Membership 
 
In the last meeting, we discussed what other groups to invite to join the RWG. Based on the 
suggestions from the last meeting, Isabelle Stinnette (HRF/HEP) and the co-chairs discussed 
and suggested inviting Save the Sound and Hudson River Park Trust. All voted in favor of inviting 
these two groups. 
 
There was a suggestion to allow some flexibility as to which Save the Sound location 
(Connecticut and New York) could join. 
 

3. Steven Rothman Overlook and Preserve 

Henry Pullin (MRRI) presented on one of MRRI’s newest projects, the Steven Rothman Overlook and 
Preserve, a recently completed ecological enhancement and public access project. This is a 5-acre 
upland preserve in Carlstadt, NJ, a site in the Richard P. Kane Natural Area and owned by the 
Meadowlands Conservation Trust. Historically, the uplands on the site were entirely human made 
from fill; illegal dumping was also common in later years up until the enhancement project. The site 
resembles the serpentine barrens, given much of the fill was serpentine rock. 
 
Henry gave an overview of the planning and design goals of the project, which included objectives 
such as connecting the public to nature (with ADA accessible trails) and retaining beneficial, existing 
natural conditions. The final design was led by SumCo Eco-Contracting and Princeton Hydro 
following an RFP process. Construction on the site began in April 2025. 
 
During construction, they retained many desirable plant species, leaving natural features where 
possible, but also addressed the presence of some invasive plant species. The species that were 
chosen to be planted were those that could persist in tough, dry conditions. Future goals for the site 
are to add more serpentine barren specific plant species and to ecologically enhance the 
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surrounding wetlands; future funding will be used to understand where and what kind of plants 
would be successful in the site with minimal maintenance. 
 
The Rothman Overlook and Preserve dedication ceremony took place on July 10. Terry Doss (NJSEA-
MRRI) mentioned that the community around the site showed a lot of enthusiasm about the park. 
The park is not yet open to the public; the goal is to open it to the public at least 2-3 days a week 
and on request. 
 
Rebecca Swadek (NYCParks) wanted to know whether there were any soil samples taken and if so, if 
there were serpentine minerals found in the sediments. There were not, and Terry mentioned that 
most of the soil was brought in as there was very little soil that was there already. Becca noted their 
restoration and also offered some sites that they have for seed collection for serpentine barrens. 
 

4. USACE Restoration Update 

Lisa Baron (USACE) presented updates on USACE restoration projects in the Hudson-Raritan 
Estuary (HRE). There are 20 restoration projects USACE will restore, 7 of which are currently in 
engineering and design. Lisa gave updates for a few projects: 

• Flushing Creek: 30% design was completed in May 2025; it will have 12 acres of habitat, 
including 9 acres of wetland. This project will predominantly create low and high marsh in 
the channel. The final design needs to be completed next year, as construction funds are 
included in the FY2026 Senate earmark. NYCDEP is a sponsor. 

• Bronx Zoo & Dam/Stone Mill Dam: Originally, this project was to add fish ladders to the 
two dams; the new design, however, is to remove these two dams. Surveys will be 
conducted soon, and construction is scheduled for 2028. NYCParks is the sponsor. 

• Oyster restoration and Naval Weapons Station Earle: The design is for almost 9 acres of 
oyster restoration using a variety of reef structures of different shapes, sizes, and for 
different depths. Because of this, it should be a good project for looking at the performance 
of different types of oyster structures. USACE must be ready for construction by next year. 
Monmouth University will be seeding the oyster castles and Billion Oyster Project (BOP) will 
be seeding the reef balls and natrx lattice. 

• Fresh Creek: This is one USACE’s largest projects in the HRE. Because wetlands in this 
area are already doing quite well, USACE will mostly do thin layer placement as the wetland 
enhancement. They will also primarily be doing bathymetric re-contouring, with 
bathymetric surveys completed in July 2025. Additional surveys will occur in fall, and 
USACE will be ready for construction in 2028. NYCParks owns most of the land. 

• Stony Creek and Duck Point Marsh Islands: Lisa showed drone imagery of wetland loss in 
Jamaica Bay and discussed how some of these marsh islands are completely submerged 
during high tide. Stony Creek and Duck Point restoration will both be marsh island habitat, 
at 50 acres and 46 acres, respectively. There is a Senate earmark in FY2026 for 
construction, which allows Duck Point to be implemented at the same time as Stony Creek 
(for which funding had already been acquired from IIJA), and in coordination with the 
dredging project. 

• Spring Creek North Ecosystem Restoration: This will be 43.2-acre restoration project, 
including 19 acres of wetlands and 24 acres of maritime uplands. There were issues with 
illegal dumping that has now addressed. Restoration will also include thin layer placement. 
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• Liberty State Park (on behalf of NJDEP): USACE is contracting with Princeton Hydro to 
finalize designs at 100%, while simultaneously the site will be cleared to prepare for 
construction next year. 

 
5. Conserve habitat and secure restoration sites through acquisition 

Acquisition is important for securing sites that we can restore (HEP’s action agenda, H-A-1). 
Isabelle presented a few options for pursuing under Acquisition, including: 
• Assessment of potential sites, for example by reviewing CRP sites; we will likely want to do 

this 
o We could also consider significant biodiversity areas or sites with co-benefits (e.g 

resilience) 
• Review existing plans to avoid duplicating efforts 
• Addressing mitigation site needs 
• Need for refining scope: e.g., spatially, funding opportunities, or conceptually through 

assessment 

The overall question was where do we want to focus and what is the priority for RWG 
members for acquisition? 

There was a suggestion to focus acquisition efforts on those sites that are threatened with 
development; however, there are concerns with becoming a potentially responsible party with 
land purchase (e.g., on the Hackensack), which can limit an organization’s desire or ability to 
purchase these parcels. There was a suggestion that HEP could add value to this issue by 
pulling together policy information, for example in a white paper, to inform decision-makers 
about PRPs when purchasing or acquiring land. 

Could HEP add value by putting together a coalition around conservation efforts? 

DEC region 2 only considers acquisition when the land is in danger of being developed. There 
was a suggestion that it could be useful to prioritize acquisition based on potential habitat need 
instead; HEP could potentially work on a white paper on this topic to provide an alternative 
viewpoint for prioritizing acquisition sites. 

There was a suggestion that it might be useful to have sites and opportunities clearly defined in 
the CRP so when they come up for acquisition, then there is documentation that demonstrates 
that it is a priority; this is helpful to funders. 

The Green Acres program started two more initiatives to be more proactive in acquiring 
properties for New Jersey State to establish ownership of property and for giving funds to Land 
Trusts and similar organizations to purchase property. The focus is on wildlife cores and 
corridors and expanding urban parks, both of which overlap closely with HEP’s goals. HEP 
could provide them with a list of properties/areas that HEP believes are priority sites to help 
inform their decision-making. 
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There was a mention of looking to acquire undeveloped parcels in New York City that are on the 
tax lien list; there are two parcels on this list in the Fresh Creek project area. These, particularly 
those in the middle of the water that are un-developable, could be acquirable. NYCParks 
mentioned that it could be helpful to have someone who could keep track of when parcels like 
this become available for purchase, even though the City is required to let NYCParks know if 
there are certain properties containing wetlands or with other criteria on the list. There was an 
additional suggestion to investigate potential tax breaks for landowners who might want to 
donate their undevelopable land to the City. 

Rob Pirani (HRF/HEP) led the land acquisition TEC goal discussion. The TEC goal tracking 
requires reporting of land acquisition by park or agencies and land transfers; there is no 
detailed land use/land cover assessment and it does not include newly created land (like 
marsh islands). Rob went through a few scenarios he used to generate the new proposed 2050 
TEC goal, which was acquiring 100 acres per year for a total of 2600 acres acquired by 2050; the 
original goal was 200 acres per year and 6000 total acres acquired by 2050. There was a 
discussion as to whether the new proposed goals were realistic. There was general agreement 
that these seemed reasonable given uncertainties in future acquisition. Isabelle emphasized 
that programs like the Blue Acres program contribute the most to meeting these acquisition 
goals. Rob will send the spreadsheet to NYCParks and anyone else who is interested in 
evaluating whether the goals are realistic. The goals may be revised down following 
additional input. 

 
6. Resetting TEC Goals Regulatory Review (all, 30 minutes) 

HEP will be presenting the TEC goals to regulatory agencies, so that there could be more of a 
commitment to these goals. The policy committee meeting is in September, and these goals 
should be finalized by then for them to evaluate (but not approve yet). 
 
There were three breakout rooms to discuss TEC goals for: Wetlands, Oysters, and Harbor 
Herons. TEC leads should fill Isabelle in on the conversations later. Folks should read 
through the TEC goals document, including rationale, and leave any comments. 

 
7. Group Updates (all, 30 minutes) 

• Terry Doss (NJSEA-MRRI): The Meadowlands is part of the building a climate ready NJ and 
are now moving forward by bringing in a consultant to assist in the work. At the end of the 
project they hope to add some wetland acreage. The New Jersey Coastal Resilience 
Collaborative (NJCRC) is having an Ecological restoration technical workshop on 
September 11th on the Rutgers Eco-Complex. Reach out to Terry if you need a fee waiver 
for any reason ($30 registration fee). 

• Sue Seyboldt (NJDEP): NJDEP is conducting scoping and feasibility for climate resilience 
projects in Liberty State Park that includes wetlands and habitat enhancements.  

• Carolyn Khoury (BOP): BOP is doing an in situ seeding trial in one of the breakwaters of the 
Living Breakwaters; the trial includes a 50-foot turbidity curtain around one of the 
breakwaters, and then BOP released 70 million larvae. Initial observations showed bags of 
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shell that had been placed had some spat, which indicates the seeding may have worked. 
They will go out a few times to monitor the success in the fall. 

• Jessie Murray (NOAA): Jessie is part of a workgroup called CHARRM (Coastal habitat and 
resources restoration and management), which is having a learning webinar on August 28, 
10-12 on building resilient marshes using compost and dredged sediment (high marsh). 
Email Jessie if you are interested in joining that call. 

• Becca Swadek (NYCParks): Restoration at four sparrow marsh in Brooklyn was planted a 
couple of months ago; NYCParks has some good lessons learned that they will share this 
fall after monitoring. 

• Lisa Baron (USACE): September 18 is the Harbor Inspection, and you should get an e-invite 
where you can register. Lisa requested that folks get their commissioners and regional 
administrators to come out. 

• Isabelle Stinnette (HRF/HEP): A small eelgrass pilot was restored in the lee of the Living 
Breakwaters in Staten Island and the QAPP for monitoring has just been approved. The HEP 
conference is November 6 at Stevens Institute in Hoboken, NJ. 

Attendance 

Terry Doss (NJSEA-MRRI, co-chair) 
Rebecca Swadek (NYCParks, co-chair) 
Liz Balladares (HRF/HEP) 
Lisa Baron (USACE) 
Aimee Boucher (EPA) 
Christina Carrero (HRF/HEP) 
Allison Fitzgerald (NJ City University) 
Carolyn Khoury (BOP) 
Marit Larson (NYCParks) 
Jim Lodge (HRF) 
Laura Logozzo (HRF/HEP) 
Jessie Murray (NOAA Fisheries) 
Rob Pirani (HRF/HEP) 
Henry Pullin (MRRI) 
Clay Sherman (DEP) 
Sue Seyboldt (NJDEP) 
Isabelle Stinnette (HRF/HEP) 
David Stormer (Riverkeeper) 
Judy Weis (Rutgers University) 
Jackie Wu (NYSDEC – Region 2) 
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