
 

Water Quality Work Group Meeting 

October 8, 2025 
Location: Virtual 

Minutes 

Attendees: Marco Alebus (NJDEP), Liz Balladares (HEP), Aimee Boucher (EPA), Jennifer Cherrier 
(CUNY/SRIJB-STAC), Michael Dulong (Hudson Riverkeeper), Phil DeGaetano (IEC), Cody Hermann (BOP), 
Melissa Enoch (NYCDEP), Jason Fagel (NYSDEC), Kathryn Flynn (EPA), Langa (Hackensack Riverkeeper), 
Thomas Lausten (PVSC), Laura Logozza (HEP), Keith Mahoney (NYCDEP), Kelly Mascarennhas (NJDEP), 
Shirin Mardani (NYCDEP), Mosher (BOP), Gregory O’Mullan (Queens College CUNY, NY co-chair), Rosana 
Pedra Nobre (HRF/HEP), Rob Pirani (HEP), Evelyn Powers (IEC), Shannon Roback (Riverkeeper), Isabelle 
Stinnette (HRF/HEP), Tanasia Swift (BOP), Brenda Suchlit (NCA), Makini Valentine (EPA), and Ryan Van 
Manen (EPA) 
 
Next Meeting: December 4, 2025 
 
BOP’s Community Water Quality Testing (CWQT) Program Transition 
Katie Mosher shared that BOP recently completed a strategic planning process and will not be advancing 
adult programs moving forward. As a result, the CWQT program will need to be transitioned out of BOP. 
Cody Hermann provided an overview of the CWQT program, including its purpose, activities, monitoring 
schedule, and coordination efforts. As BOP transitions CWQT out, they are looking for an organization to 
host or co-host the network, store lab equipment and provide lab space (including training), and at a 
minimum host the program’s data. Cody outlined several transition scenarios and noted that Scenario 
#3—a decentralized and collaborative model where different partners assume different roles—appears 
most likely. Cody recommended that the group consider a funding strategy to hire a program manager 
and shared an estimated funding range needed to sustain the program. 

Mike Dulong asked what might be lost under a decentralized system. Cody responded that 
accountability is the main concern, despite strong coalition-building examples in NYC. Rosana Pedra Nobre 
indicated maybe HEP be able to provide some support though limited. Jennifer Cherrier shared that her 
team has been working with NOAA on participatory science initiatives and suggested exploring ways to 
integrate water quality monitoring and potentially engage the NOAA lab. Conversations are ongoing and 
are being transitioned to Riverkeeper’s NYC Affiliation of the Hudson River Water Monitoring 
Collaborative. 

Action: If you have any recommendations or suggestions, please reach out to Cody or Katie.  
 
July 2025 Minutes 
ARoop Guha opened the meeting and provided an overview of the agenda. July minutes were introduced 
and motioned for approval by Greg O’Mullan and seconded by Jennifer Cherrier. 
 Action: July 2025 minutes were approved. 



 
 
NYCDEP’s Green Infrastructure Program Update 
Melissa Enoch provided an overview of NYC’s Green Infrastructure (GI) Program, which began in 2011 and 
evolved in 2012 when the CSO consent order was modified to integrate GI. The program now includes 
strategies such as cloudburst management, daylighting, and large-scale medians. NYCDEP’s approach 
focuses on saturating sewersheds with right-of-way rain gardens and porous pavement projects to meet 
CSO goals. Porous pavement is used where rain gardens aren’t feasible, and DEP also customizes large 
medians for GI projects, which are easier to fund through state grants. Public partnerships include schools 
and NYCHA, while private partnerships use a pay-for-work model where contractors design and install 
projects on private land, accelerating implementation. Large parking lots are being targeted for subsurface 
detention and other GI strategies to manage more stormwater. 

The 2022 Unified Stormwater Rule requires new developments and any site triggering the rule to 
implement green infrastructure, resulting in over 1,400 assets currently under construction, including 
projects in CSO areas. Operations and maintenance remain a challenge for this large program, which aims 
to achieve water quality goals and comply with the CSO consent order. DEP coordinates with partner 
agencies and utilities to track asset locations and manages both in-house and contracted maintenance 
teams. Routine tasks include GI facility upkeep, responding to 311 complaints, roadway inspections, and 
community engagement. Right-of-way GI has scaled rapidly, tripling assets in five years, with litter being 
the biggest maintenance issue. Challenges include staff recruitment and retention, aligning job titles, 
vendor capacity, and scaling community stewardship—currently only 300 of 14,000 rain gardens are 
stewarded by the community. Funding constraints persist, but DEP plans to contract with an NGO for 
$4.6M to maintain 1,000 rain gardens and develop a workforce program to create a green infrastructure 
pipeline, piloting this initiative in the coming year. Supplemental contract vendor pools continue to be a 
challenge as there are still contractors working out how to understand what DEP is doing and how to cost-
effectively maintain these assets. 

Greg O’Mullan asked about the relative percentage of bioswales versus hard-top infiltration 
basins and how to engage communities on the value of less visible solutions. Infiltration basins were 
initially introduced as an alternative for communities resistant to rain gardens and have proven effective 
in managing stormwater. There are currently 4,000 infiltration basins, most with grass tops, though some 
require concrete tops, which reduce maintenance needs by about 50%. Greg noted that 311 is often used 
to identify rain garden issues and asked if hard-top basins pose a risk of failure since they receive fewer 
visible complaints. Melissa explained that 311 data can indicate when basins are clogged or debris is stuck 
in the curb, and the catch basin team addresses these issues. These basins are not stewarded by 
community groups because they require specialized tools for access. Ryan Van Manen asked whether DEP 
has analyzed pollutant constituents captured by GI systems beyond floatables? DEP has done some 
pollutant testing on-site such as floatables which are visible, but broader analysis remains limited. A future 
R&D presentation on this topic is planned. 
 
RAIN Coalition’s Maintenance of Green Infrastructure Assets 
Brenda Suchilt provided an overview of the RAIN Coalition and the seasonal maintenance metrics they’ve 
collected, noting that trash and litter remain the biggest challenges, requiring frequent upkeep. Data 



 
collected over three years shows assets need monthly maintenance, while weekly visits significantly 
improve performance and sustain ecological benefits year-round. Workforce development and training 
have been difficult but have helped communicate best practices and strengthen coordination with 
NYCDEP. Brenda shared a few models of how RAIN Coalition has been thinking through developing a 
workforce pipeline in her presentation. Greg O’Mullan raised concerns about seasonal leaf debris 
obstructing inlets, which increases maintenance needs and poses safety hazards as it makes it difficult to 
see sharp objects under the leaf debris. Brenda confirmed this issue underscores the importance of weekly 
maintenance, as debris often comes from outside rain garden areas. Greg also asked about the roles of 
community stewards versus paid professionals. Brenda emphasized the need for both—community 
engagement fosters green space appreciation, while a stable professional workforce ensures quality and 
continuity. Seasonal employment creates challenges by losing trained staff, and Greg suggested exploring 
vocational training models to build long-term careers. Brenda noted RAIN Coalition supports developing 
a full-time workforce pipeline to retain skilled members and expand stewardship. 
 
Newtown Creek Tree Canopy Work 
Brenda Suchilt provided an overview of Newtown Creek Alliance’s tree advocacy work in the Industrial 
Business Zones (IBZs), which are among the hottest areas of New York City due to large industrial 
buildings, heavy truck traffic, and minimal vegetation. These zones—East Williamsburg, Maspeth, West 
Bushwick, and Ridgewood—are identified as disadvantaged communities with high heat vulnerability, 
making tree canopy expansion critical for reducing urban heat island effects and improving climate 
resilience. Brenda explained that updated tree canopy data guided efforts to increase coverage through 
desktop analysis of property types and field assessments of public street trees. Surveys revealed that 41% 
of existing trees are in poor condition, and only 134 of the originally installed trees remain. Rob Pirani 
asked about next steps and monitoring benefits. Brenda noted that the study underscores the role of 
trees in stormwater mitigation and urban cooling, with opportunities to convert street ends into pocket 
parks featuring planters, trees, and seating for local employees. Future plans include building partnerships 
and securing funding to monitor tree health and expand access to trees on private land to document 
benefits and changes 


