
 

Water Quality Work Group Meeting 

December 4, 2025 
Location: Virtual 

Minutes 

Attendees: Marco Alebus (NJDEP), Liz Balladares (HEP), Aimee Boucher (EPA), Jessica Bonamusa 
(NYCDOHMH), Brett Branco (CUNY/SRIJB-STAC), Michael Dulong (Hudson Riverkeeper), Phil DeGaetano 
(IEC), Biswarup (Roop) Guha (NJDEP, NJ co-chair), Rupu Gupta (HRF), Siddartha Hayes (HRPT), Jason Fagel 
(NYSDEC), Kate Finkelstein (USGS), Kathryn Flynn (EPA), Laura Logozza (HEP), Keith Mahoney (NYCDEP), 
Kelly Mascarenhas (NJDEP), Shirin Mardani (NYCDEP), Ryan Minor (NJDEP), Gregory O’Mullan (Queens 
College CUNY, NY co-chair), Rosana Pedra Nobre (HRF/HEP), Rob Pirani (HEP), Evelyn Powers (IEC), Dan 
Shapley (Riverkeeper), Ashley Smith (USGS), Isabelle Stinnette (HRF/HEP), Shino Tanikawa (NYCSWCD), 
Ryan Van Manen (EPA), and Judith Weis (Rutgers) 
 
Next Meeting: TBD 
 
Introductions, Partner Updates, and Agenda Overview 

• Jason Fagel announced that on October 15th NYSDEC adopted new water quality classifications 
for waters around NYC including a completed UAA for the Harlem River. All the information is 
available online at the following link: https://dec.ny.gov/regulatory/regulations/proposed-
emergency-recently-adopted-regulations/water-revisions/saline-water-quality-standards-and-
reclassification 

• Rosana Pedra Nobre shared that USGS had completed their 24-hour spatial monitoring for 
dissolved oxygen in the Newark Bay and Kill van Kull in September. We anticipate having USGS 
join the group in early 2026 to share the data collected, building on the previous pilot in the Arthur 
Kill. 

• Greg O’Mullan announced that the Community Water Quality Testing Program, which began with 
the NYC Water Trails and later transitioned to Billion Oyster Project (BOP), is again transitioning 
out of BOP. They are currently working on a new plan to coordinate the large group of volunteers, 
organizations and labs for the 2026 season. A new contact email has been created and the group 
should reach out to cwqtnyc@gmail.com with any questions or suggestions. The program website 
still lives on BOP’s website (https://www.billionoysterproject.org/water-quality) and will be 
updated once a plan has been set by the group. 

• Isabel Stinnette shared that there is an open RFP for habitat restoration projects; letters of 
interest due December 15th; encouraged members and partners to apply - 
https://hudsonriver.org/article/habitat-restoration-grants/.  
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The group reviewed minutes from the October 8th meeting which covered green infrastructure updates. 
Gregory O'Mullan requested preliminary approval with final edits due by end of month. 
 Action: Minutes preliminary approved, motioned by Roop Guha and seconded by Brett Branco. 
 
HEP Annual Conference Debrief 
Rosana Pedra Nobre presented comprehensive results from the November 6th conference titled "Ripple 
Effects: Local Actions for Estuary-Wide Change" held at Stevens Institute of Technology. The conference 
sold out with 214 registered, 185 attended (13.5% no-show rate); featured keynote by Dr. Douglas Tallamy 
on habitat restoration; included morning plenary, scientific poster session, interactive art display, 
concurrent afternoon sessions on shoreline strategies and creative funding, and closing keynote by 
Congressman Robert Menendez Jr. Rosana reported on the evaluation survey indicating having received 
46 responses; majority were first-time conference attendees; attendees strongly agreed the conference 
helped them understand small-scale project impacts and felt part of the estuary community. Majority of 
speakers were first-time presenters at HEP conference, representing diverse affiliations. Attendees largely 
appreciated the balance of panel and workshop session formats. Judith Weis provided positive feedback 
on land-focused presentations showing connection to water quality. Judy also shared that the directions 
were a bit confusing. Rosana acknowledged the challenges for on-campus directions. 

 
Action: Anyone with recommendations for future locations or willingness to co-host a HEP 
Conference, please reach out to Rosana at rosana@hudsonriver.org  

 
Water Quality Work Group Evaluation Workshop Results  
Rupu Gupta and Rosana Pedra Nobre presented findings from the July workshop evaluating work group 
function and member engagement. The workshop held in July aimed to understand the value and impact 
of work group participation at individual, organizational, and estuary-wide levels. This evaluation is part 
of larger HRF evaluation efforts, including network-wide surveys and other committee assessments. The 
results are available and outlined in the report shared with the group. The key takeaways included: 

• Members are motivated to join primarily to gain knowledge and information about scientific 
updates, waterfront projects, CSOs, long-term control plans, and modeling; also interested in 
building connections with like-minded others for learning and resource exchange. 

• Members described multiple roles including knowledge sharer (sharing updates between 
organization and work group), knowledge generator (creating new data through professional 
work), changemaker (applying knowledge to inform projects and policy), and convener 
(connecting people with overlapping interests). 

• Members see the work group as a collaborative forum to share ideas, obtain feedback, exchange 
resources, and leverage collective expertise. 

The work group functions more as a community of practice brining together diverse stakeholders around 
shared water quality goals and also as an effective think tank for a collaborative space where members 
value both the knowledge sharing and action-oriented outcomes. Three key recommendation strategies 
emerged: strong connections, meeting design improvements, and future focus on gaps/offline 
engagement.  
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The group suggested incorporating a brief overview of progress on relevant actions before 

presentations and including them in meeting agendas/presentations. Roop Guha suggested a dashboard 
that you can share with work group members that can be made annually so that different actions can 
connect to what members are doing. Roop indicated that the dashboard could have layers - e.g. for those 
who want to be "waders" could see high-level connections, and for "divers" more detailed information 
could be included. Brett Branco suggested reviewing progress on the agenda, perhaps a 5-10 minute 
review of Action Agenda progress at the beginning of each meeting; suggested making the updates section 
explicitly tied to Action Agenda rather than general updates to place the Action Agenda front and center 
of each meeting. Rob Pirani posed to the groups whether they would want discussions of the Action 
Agenda tied directly to projects HEP staff are working on or partners on or something else? A majority 
agreed that both would be ideal to give people an opportunity to also speak and share work related to 
advancing actions. 

Rupu Gupta suggested value in identifying interim steps toward achieving Action Agenda 
priorities, not just completed projects; examples include applying for funding, developing collaborations, 
and implementing projects. Shino Tanikawa recommended both end-of-the-year regroup and periodic 
requests for updates to avoid missing contributions to advancing Action Agenda efforts would be idea. 
Rob Pirani shared that one of the Program’s Evaluation feedback we received from headquarters is on 
how we highlight the updates to achieving actions. Rob posed to the group how important is it that data 
are linked to advancing actions, noting that the State of the Estuary report is published every 10 years. 
Ashley Smith indicated that it may be helpful if data are available. Roop indicated this may be challenging 
to draw connections from trends to projects. Judy Weis added how can we link more of the habitat 
indicators to the water quality indicator as another way of thinking about the cross-connectedness of 
everything that we do at HEP. 
 
2025-2035 Action Agenda: Water Quality Expanded 
A mentimeter exercise was held to dive deeper into the meeting design and Action Agenda connection 
based on the recommendations from the July workshop. The discussion that followed focused on how to 
strengthen ties to the Action Agenda as well as how these meetings are structured in the future: 

• Preferred methods include lightning talks, field trips to Blue Belt and GI installations, boat tours, 
reaching out to Rosana or being reached out to, and being tagged for specific topics 

• Interest in expanding meetings to include field trips, get to know the estuary and how our work 
ties together. Suggest starting with one a year and see how that goes. 

• Encourage members to present on their work or share ideas with the network 
Rosana Pedra Nobre provided an overview of the Water Quality Actions and asked the group to identify 
their top priorities – water quality monitoring efforts, operation and maintenance of natural and nature-
based solutions, and the coordination and communication across agencies. 


