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1. Welcome, Attendance and Minutes 

There were no changes to the minutes, and the minutes were approved as written. 

Attendance is at the end of this document. 

 

2. NRD Settlement Opportunities 

Johnny Quispe (TNC) discussed an ongoing effort to catalog restoration and public 

access priorities of the municipalities, non-profits, and other interested parties in the 

Lower Passaic River watershed. The goal is for this resource to be used throughout the 

watershed to communicate projects and provide documentation for future funding. 

There will be two convenings held on April 1st and April 9th in Patterson and Newark. 

RSVP to these meetings here. Data collection should be completed by the summer, a 

document produced by September or October, and a final product will be posted and 

shared thereafter. For any questions about this effort, email Veronica Martinez Castro 

(TNC) at veronica.castro@tnc.org or Johnny at johnny.quispe@tnc.org. 

 

Jack Szczepanski (NOAA) discussed NOAA’s restoration planning opportunities for the 

Lower Passaic River Diamond Alkali natural resource damages (NRD) case. The web 

portal to solicit ideas for projects that would benefit the injured resources is live. The 

deadline for submissions is April 30, and there is $40M available. There are currently 

two public meetings scheduled: a virtual meeting on March 25, 6-8 pm and an in-person 

meeting on March 31, 6-8 pm at the Kearny Town Hall. Meeting information is available 

on the portal.  
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Carl Alderson (NOAA) discussed NOAA’s habitat restoration planning opportunities for 

the Raritan Bay Slag Superfund NRD case. Carl provided a history about the Superfund 

site and cleanup. The web portal to suggest a project idea for the Raritan Bay Slag NRD is 

live. The geographic boundary for this case covers the 12 municipalities of the southern 

Raritan Bay Bayshore, and there is some overlap in geographic scope between the 

Raritan Bay Superfund NRD and the Lower Passaic River Superfund NRD. The deadline 

to submit a project is April 24, and there is $17.6M available. Carl noted that not all the 

types of restoration projects that can be selected in the web portal will have a nexus to 

the injury, and interested parties should refer to the Project Guidelines and Geographical 

Project Boundaries for what project types will be considered. 

 

There was a question about NOAA’s process for prioritizing and implementing project 

ideas received in the web portals. Carl provided an overview of the process for the 

Raritan Bay Slag NRD. Both NRDs have a Board of Trustees that will evaluate projects. 

For the Raritan Bay Slag Superfund, the Board of Trustees are USFWS, NOAA, and 

NJDEP. Project opportunities submitted through the portal will be screened and 

reviewed by the Trustees, and a document describing a subset of those project ideas and 

their technical feasibility will go to public review and comment. A final document 

responding to public comments with a list of tiered projects is expected by the end of 

2026. Implementers for this final list of projects can be the Trustees and/or other 

institutions such as academic institutions or non-profits. Jack added that the criteria 

used for the Lower Passaic Diamond Alkali NRD review are listed in their web portal, so 

anyone submitting ideas should look to those for how their project opportunities will be 

evaluated. These specific criteria are not included for the Raritan Bay Slag NRD. 

 

Judy Weis (Rutgers University) asked whether smaller restoration activities such as 

filling in mosquito ditches in wetlands qualify under this program. Carl stated that 

projects that enhance an existing habitat for fish and wildlife and/or make the habitat 

more resilient would qualify.  

 

3. Regulatory Barriers to Shorelines and Shallows Restoration 

Brett Branco (SRIJB) provided a summary of a project he led that was funded by the 

Hudson River Foundation. The primary goals of the project were to evaluate the 

regulatory barriers to shallow water restoration and coastal Natural and Nature-Based 

Features (NNBF) and Nature-Based Solutions (NBS). The team engaged regulators and 
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the regulated (e.g., restoration practitioners and implementers) to discuss inefficiencies 

in the permitting system, best practices, and strategies to overcome barriers using two 

workshops and structured interviews. 

 

The project team found an alignment of interests among regulators and the regulated, 

but in general regulators were more risk-averse, whereas practitioners valued flexibility 

in the permitting process. Three main goals were identified from the second workshop: 

improving collaboration amongst practitioners and agencies, enhancing the capacity 

and efficiency in agency office practice, and creating mechanisms for special treatment 

of NNBF/NBS projects. There was a summary of best practices, which were co-created by 

the permitters and permit-seekers in the second workshop. Next steps for the project 

include finalizing the action agenda that emerged from the project and publishing some 

of this work in white papers or policy papers. These white papers or guidance documents 

would likely focus on a few of the action items, developed with additional details. Brett 

also mentioned wanting to ensure these efforts aligned with those in New Jersey. Brett 

offered to share the slides with the list of goals and best practices. 

 

Terry Doss (NJSEA) stated that the New Jersey Coastal Resilience Collaborative (NJCRC)’s 

Coastal Ecological Restoration (CER) work group is developing a white paper from two 

sessions on a similar topic from the NJCRC conference. Terry mentioned a few efforts 

from other regions that are addressing similar issues––for example, the Massachusetts 

Division of Ecological Restoration and efforts in Virginia to address regulatory capacity 

limitations with advisory groups that assist with permit review. Terry also mentioned 

that the Coastal Ecological Restoration Workgroup is pushing to have ecological 

restoration permitting to be fast tracked similar to how energy and housing are being 

fast tracked under Governor Sherrill's Executive Order 5. Terry mentioned the 

importance of being able to move past the dichotomy of the goals of regulators vs. the 

regulated––with regulators aiming to prevent change to systems while restoration 

practitioners aim to enact change through restoration. 

 

Carl Alderson (NOAA) discussed a white paper that he and his team previously wrote in 

response to the regulatory community being resistant to permitting restoration when it 

includes the conversion of one type of estuarine habitat to another, which creates a 

particular challenge in an urban estuary. The white paper described the value of 

concomitant habitat types––specifically, the benefits of having multiple habitat types 

together in close proximity, whereby the whole is greater than the sum of the parts. A 

big limitation at the time, and still today, is that there is limited peer-reviewed literature 

on the topic. Unfortunately, this white paper is no longer available. 

 

4. TEC Goals Regulatory Review   



Isabelle Stinnette (HEP) gave a summary of the Comprehensive Restoration Plan (CRP) 

Target Ecosystem Characteristics (TEC) goals review process so far. HEP workgroups 

have just reassessed TEC goals for 2050 and created intermediate goals for 2035. As a 

next step, HEP would like to share these goals with our state and federal partners––

especially those with regulatory arms–in meetings to ensure buy-in and commitment. 

The goals of the meetings are to give agencies an overview of the TEC goals, allow them 

to identify concerns with any TEC goals, identify alignment with adopted agency plans, 

and provide ideas about what recommitment could mean. Recommitment could take the 

form of more responsive regulatory engagement, priority permit review, commitment of 

more staff or funding, or partnership in restorations. Isabelle shared a presentation 

outline that will be used in these meetings. 

 

Isabelle sought ideas from the RWG on alignment with federal and New Jersey plans 

(e.g., NJ 2025 Wildlife Action Plan). At the federal level, Aimee Boucher (U.S. EPA) 

suggested EPA Pillar 1: Clean Air, Land, and Water for Every American and EPA Pillar 3: 

Permitting Reform, Cooperative Federalism, and Cross-Agency Partnership, which is 

aligned with the CRP’s collaborative development. There was additional discussion 

about alignment given shifting priorities during the transition to a new federal 

administration. Terry Doss (NJSEA) suggested Isabelle consider the NJ Office of Climate 

Resilience plans. Next steps include talking through these topics in one call with NY, one 

with NJ, and in 1-2 calls with federal partners. Isabelle is working to schedule these. 

 

There was a question about who would be invited to a federal call. Isabelle stated that the 

invited folks would include HEP’s Management Committee representatives from the 

federal agencies, workgroup members, and anyone else from the regulatory side. Carl 

Alderson expressed concerns that the invited folks from the RWG are not at the 

management level. Terry, Rebecca Swadek (NYC Parks), and Aimee offered to be on the 

calls. Email Isabelle at istinnette@hudsonriver.org if you are interested in joining 

any of these calls.   

 

5. Acquisition CRP Update 

Laura Logozzo (HEP) started by stating that RWG members’ 2025 completed restoration 

projects that were submitted to HEP for NEPORT have now been updated in the CRP 

Restoration Activity Map. Laura has also been working on updating development and 

ownership information for the CRP acquisition opportunities. This included comparing 
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Google Earth imagery from 2014 and 2017 to 2026 to determine whether there has been 

any development in each opportunity’s polygon and identifying any changes in 

ownership since 2017. Laura requested input from RWG members who may have 

additional information about any of these opportunities. RWG members identified a few 

opportunities that have been sold or developed and are now former opportunities, such 

as Charleston/Kreischer Hill Woods. Gulfport Marsh was discussed as an opportunity, 

including its history and current status having been remediated. Northern Sea View, and 

Port Mobile Swamp Forest and Tidal Flats were also discussed. Laura will share this 

document with the group. Please add your notes to the document or send your 

updates or comments via email to laura@hudsonriver.org. 

 

Isabelle added that, as a HEP collaborative, we are embarking over the next two years on 

acquisition, so RWG input will help us determine what to focus on. Terry suggested that 

Michelle Lange from NY-NJ Baykeeper might be helpful for acquisition opportunities, 

particularly on issues of contamination. Carl mentioned that a lot of these projects fall in 

NOAA’s spatial scope for the Lower Passaic NRD. 

 

6. Group Updates 

Carrie Roble (HRPT) gave an update that HRPT is working on planning and design for a 

restoration project between Pier 94 and Pier 96; this includes multiple habitat types, 

such as opportunities with the piles and benthic habitat. 

 

Isabelle Stinnette (HEP) flagged that the Harbor Herons conference went well and that 

there may be a more in-depth update on the conference in the next meeting.                                                                                      

 

Terry Doss (NJSEA-MRRI) reported on some wildlife updates in the Meadowlands. 

Additionally, their team has deployed their acoustic recording units to monitor frogs 

and will be trying eDNA sampling for amphibians at a site. They are also working with 

WSP on a white paper on the “attractive nuisance” concept in urban wetland restoration. 

Biohabitats and team will begin working on the Meadowlands’ first restoration project in 

a while at the Saw Mill Creek marsh in New Jersey. Terry also reported on the NJCRC 

conference, which had over 400 attendees, including municipalities, agencies, non-

profits, and academics. Joe Seebode opened the conference in his new role as the Deputy 

Commissioner of the NJDEP, where he discussed some of his agency’s priorities such as 

environmental justice, PFAS, permitting efficiency, and climate and resiliency. Terry 

stated that all the presentations from the conference are available on the NJCRC website. 
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Laura Logozzo (HEP) stated that there is a Tributary Connections subcommittee meeting 

on April 14th from 10 am-12 pm. There will be a presentation by Dr. Jason Adolf at 

Monmouth University on a HEP-funded project evaluating aquatic passage at 

problematic barriers using eDNA. Email laura@hudsonriver.org if you would like to 

attend this meeting. 

 

Rebecca Swadek (NYC Parks) shared that NYC Parks has two salt marsh restoration 

projects that will start construction in the fall that have been awarded. Rockaway 

community park (debris removal and living shoreline project) and Harding Park at 

Soundview at the mouth of the Bronx River. 

 

David Stormer (Riverkeeper) shared that Riverkeeper has a few different dam removal 

projects that are underway, all between the feasibility and design phases. They have just 

purchased an eDNA backpack sampling unit and a radio frequency identification array 

system (RFID) that they will be utilizing on a few pilot projects across the watershed. 

David also shared that the Riverkeeper water quality portal is now live; the newest 

addition to the portal is the Climate tab, which includes layers such as sea level rise and 

temperature projections. Riverkeeper’s water quality collaborative workshop will take 

place May 1st this year at the Scenic Hudson hub in Poughkeepsie. Email David 

Stormer at dstormer@riverkeeper.org if you would like to attend this meeting and 

did not yet receive an invitation. 

 

Isabelle Stinnette (HEP) noted that HEP has been reviewing grants under HEP’s habitat 

restoration in communities in RFP. Isabelle expects that three projects will be selected 

over the next few weeks. HEP received 18 letters of intent and 7 full proposals for this 

RFP. Several permits for sampling for glass eels were not granted this year by the NJDEP, 

and so HEP’s eel monitoring program will now incorporate using eel ladders at 

problematic barriers to conduct monitoring. HEP just released an RFP on shallow 

subtidal rock reef design and site assessment at sites in the Lower Hudson and Harbor. 

Please share this opportunity with subcontractors. 

 

Attendance 

• Rebecca Swadek, NYC Parks (co-chair) 

• Terry Doss, NJSEA-MRRI (co-chair) 

• Carl Alderson, NOAA 
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• Aimee Boucher, U.S. EPA 

• Brett Branco, SRIJB (guest) 

• Johnny Quispe, TNC 
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• Clay Sherman, NJDEP 

• Carrie Roble, HRPT 

• Carolyn Khoury, BOP 
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• Gary Nickerson, NJDEP 
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