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1. Welcome, Attendance and Minutes (5 minutes)
Attendance is at the end of this document.

2. Membership (10 minutes)

The RWG welcomes new member, Gary Nickerson, from NJDEP. The RWG will also have
two new members-Save the Sound and Hudson River Park Trust—joining soon.

3. Staten Island Eelgrass Restoration (Jovan Snyder, Interstate Environmental
Commission, 10 minutes)
ACTION A-3: Assess feasibility of seagrass restoration

Jovan Snyder (IEC) presented initial results from the Staten Island Living Breakwaters
Eelgrass Restoration Pilot project, in partnership with HEP and Stony Brook University
(Dr. Bradley Peterson). Eelgrass was planted in June 2025, and IEC has been monitoring
the success of the eelgrass (habitat surveys) and environmental conditions (temperature,
dissolved oxygen, and light levels using continuous probes). Based on the September
survey, less than 5% of the eelgrass survived, potentially due to transplant shock.

The RWG discussed site suitability and other potential restoration techniques. HEP and
IEC are reviewing the environmental data with Bradley Peterson to determine whether
the site conditions are appropriate for eelgrass. HEP is considering other restoration
techniques, including seeding—potentially using seeds or shoots from New Jersey. A few
members mentioned that predation is an issue (e.g., by birds, horseshoe crabs). There was
also asuggestion to consider planting earlier in the year (e.g., in May), to reduce transplant
shock. Isabelle Stinnette (HEP) mentioned that HEP would support the project for at least
one more year, with plans to continue monitoring in the spring of 2026. Email Isabelle
(istinette@hudsonriver.org) if you would like to be involved.
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4. Meadowlands Fish Monitoring (Drew McQuade, NJSEA, 15 minutes)
ACTION A-2: Improve aguatic connectivity

Drew McQuade (MRRI) gave a presentation on fish surveys that MRRI conducted in the
Meadowlands. Since 1987, four intensive fisheries resources inventories have been
conducted in the Meadowlands. In the most recent inventory, eDNA was also collected.
Results showed that, although eDNA data initially seemed similar to traditional fish
sampling data, at the site level there were significant dissimilarities between the two
methods.

Drew reviewed the pros and cons of eDNA. The pros of using eDNA are that it is relatively
cheap, easy, non-invasive, and can capture the presence of hard to sample species-though
observing eDNA does not necessarily mean the species is at the sampled site. The cons of
using eDNA are that there is a lot of post-processing required, and therefore,
opportunities for subjectivity, and that it is difficult to get abundance estimates;
additionally, eDNA can pick up wastewater signatures (e.g., aquariums, food). eDNA may
work depending on your goals and is great for capturing the presence and absence of
sensitive species.

There was a discussion about the eDNA methodology, such as questions on eDNA relative
abundance, where eDNA samples were sent for processing and analysis (Jonah Ventures),
the reproducibility of samples, and sampling for eDNA and using traditional
trawling/seining sampling at the same time and location.

5. Oyster Subcommittee Update (Carolyn Khoury, 10 minutes)
ACTION A-4: Demonstrate benefits of habitat restoration projects on water quality

Carolyn Khoury (BOP) provided an update on the Oyster Subcommittee meeting,
including the workgroup’s literature repository on Google Drive, and BOP’s annual
monitoring reports and monitoring data; they are willing to share these data with this
group if anyone is interested. The subcommittee also discussed the need for consistent
definitions in oyster restoration projects and a cost- and labor-effective monitoring plan
to meet fish monitoring requirements. Carolyn mentioned ongoing trials of direct oyster
larvae setting on substrates, with plans to assess success in the spring.

Laura Logozzo (HEP/HRF) announced an upcoming Tributary Connections
Subcommittee meeting, which will determine what actions the group will focus on
moving forward, a presentation from the New York State Department of Parks,



Recreation, and Historic Preservation on dam removal, and an update on funding
availability for tributary connections and dam removal.

Resetting TEC Goals Regulatory Review (all, 15 minutes)
OBIJECTIVE A: Progress on key target ecosystem characteristic goals of the Hudson

Raritan Estuary Comprehensive Restoration Plan

Isabelle Stinnette (HEP/HRF) gave an update on the next steps for the TEC regulatory
review. Changes to the TEC goals were presented to the Policy Committee in September;
there were no written comments from the committee members but there was a discussion
in the meeting on concerns that some of the TEC’s have reduced their goals and that these
were meant to be aspirational and ambitious. HEP decided to hold one-on-one meetings
with New York State, New Jersey, and an overall meeting with federal agencies to discuss
the TEC goals and recommit to the CRP.

Isabelle reviewed the outline for these meetings, which includes discussing changes to the
TEC goals and asking the agencies for a recommitment to the CRP; this could include
actions like agency partnership on restoration projects, more commitment of staff time or
resources, or prioritizing permit review for restoration projects that address CRP
objectives. There was a discussion as to whether there is a strategy we could use for the
CRP to help the agencies be more effective in their regulatory review of these restoration
projects; this may require a larger conversation around permitting issues. There was an
additional suggestion to the outline to be direct about requesting a more aggressive
change to permitting for restoration projects.

There were some concerns raised about whether federal partners would be able to attend
an event for the re-release of the CRP where press is present. Additionally, NYC Parks
discussed the pausing of many of USACE’s restoration projects in the Hudson-Raritan
Estuary; projects that are already in construction are still ongoing but those in design have
been paused. USACE is no longer authorized to spend federal dollars on these projects.
HEP/HRF has been in communication with legislative offices so that they are aware of the
pause in these funds, and additionally, the lobbyist for the Association for National
Estuary Programs has been communicating to committee staff about the projects that are
paused.

Group Updates (all, 30 minutes)
Terry Doss (NJSEA-MRRI): the Harbor Herons meeting is in planning and will likely be

held in the Meadowlands. NJCRC will be opening registration for their March 9-11, 2026,
conference in Galloway, NJ. Reach out to Terry with any questions.



Gary Nickerson (NJDEP): Gary’s group is reviewing proposals for Liberty State Park
climate resilience projects. Lisa added that the vegetation removal and debris stockpiling
at Liberty State Park interior was awarded and the project will start soon.

Jack Szczepanski (NOAA): the Lower Passaic River restoration planning portal soliciting
restoration ideas from the public will open by the end of the year; it will be open until at
least until March 2026. Public events will begin in the late winter/early spring 2026.

David Stormer (Riverkeeper): Riverkeeper hired a new habitat restoration project
manager. Riverkeeper has 6 dam removal projects that are in design. They are waiting to
hear back about two grant opportunities that they applied to and are also applying to a
NYSDEC grant, proposing to use eDNA and traditional fish sampling to measure the
presence / relative abundance of round goby and other native/invasive fish. Riverkeeper’s
new data portal is now live, and includes data on water quality, recreation, fish, and more.

Rebecca Swadek (NYC Parks): NYC Parks was recently awarded Bond Act funding for the
restoration of an existing, eroding salt marsh ($3.1M). Parks is now in contract for a DOS
grant on a mitigation bank proposal, which builds on the NAC mitigation bank work on
needs and challenges. The project, led by a consultant, will create a prospectus for a
mitigation bank, focusing on city projects on tidal public land.

Lisa Baron (USACE) shared a video of Spring Creek North construction, which is ongoing.
Isabelle Stinnette (HEP) reminded folks that HEP has a habitat restoration RFP open now;
any stage of habitat restoration is eligible. Letters of intent are due December 15. HEP

will also be releasing another RFP on resilience/living shorelines sometime soon.

Jackie Wu (NYSDEC): NYSDEC has a second marine manager who will be joining these
calls.
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